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Our purpose

Delivering innovative and flexible services to 
empower people to thrive and live a great life. 
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ACKNOWLEDGEMENT 
OF COUNTRY
Carpentaria acknowledges that the land on which we live and work is the 
traditional land of Aboriginal and Torres Strait Islander peoples.

We acknowledge their continuing connection to Country and pay respects  
to all Traditional Owners, past and present, as well as all emerging leaders.
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427  Territorians  
employed

700+  participants 
supported

7 additional  
vehicles purchased

3 SIL homes established 
in Alice Springs

24  student 
placements 17,837  

�À���Q�Ê�Ê���‡�����õ�Æ

A YEAR OF IMPACT
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CHAIR REPORT

It gives me great pleasure to report on our activities and 
�¨�À�â�å�Ê�>�Ê�ú�Ê�û�&���‡�Æ�+���å�û�Ý�‡�&�â�Ê�‡�������!�V���"�‡�S�û�¨�û�À�å�¨�õ�‡�E�Ê�¨���I

It has been a period of both growth and 
consolidation for Carpentaria, marked by strategic 
expansion, enhancements in service quality 
and safeguarding, and the continued delivery of 
high quality, person-centred services across the 
Northern Territory. As we complete our 2022 – 
2025 Strategic Plan, I am pleased to report that we 
�â�¨�>�Ê�‡�ú�¨�Æ�Ê�‡���å�Ý�û�å�S�À�¨�û�&�‡�������Ý���Ê�����‡�¨�Ý�¨�å�û���&�‡�Ê�¨�À�â�‡���Ü�‡
�&�â�Ê�‡�å�Æ�Ê�û�&�å�S�Ê�Æ�‡�¨���Ê�¨���‡���Ü�‡�Ü���À�+���I

Our strategic commitment to expanding services in 
Central Australia has resulted in the establishment 
of Supported Independent Living services and 
���å�Ý�û�å�S�À�¨�û�&�‡�Ý�����?�&�â�‡���Ü�‡�}�â�Ê���¨���E�‡�v�Ê���>�å�À�Ê���‡�å�û�‡���Ê�û�&���¨�õ�‡
Australia. 

The design and construction of 3 Specialist 
Disability Accommodation homes is underway, 
creating highly tailored living environments and 
technology to support more Territorians to live a 
great life. 

In addition, Carpentaria has been selected by the 
Maningrida community to deliver Therapy Services 
under the NDIS Direct Commissioning model, 
an initiative which directly reflects the positive 
outcomes delivered by our team and supports our 
strategic goal to maximise our impact within the 
community.

�X�+���‡�r�Ê�À���û�À�å�õ�å�¨�&�å���û�‡���À�&�å���û�‡�o�õ�¨�û�‡�b�r���o�c�J�‡�?�â�å�À�â�‡�?�¨���‡
launched in July 2024, provides our roadmap for 
ongoing initiatives and strategies in the delivery 
of safe, welcoming and inclusive services for 
Aboriginal and Torres Strait Islander peoples.   

Our core focus remains on the delivery of high 
quality and innovative services and the participant 
case studies within this report highlight just some 
of the participant outcomes we have achieved this 
year and reflect our person-centred approach to 
high quality support.

Despite the challenges and uncertainties faced 
by changes to NDIS pricing models, Carpentaria 
�À���û�&�å�û�+�Ê���‡�&���‡�ú�¨�å�û�&�¨�å�û�‡�¨�‡���&�����û�Ý�‡�S�û�¨�û�À�å�¨�õ�‡�������å�&�å���û�J�‡
and I acknowledge and thank our Finance team, 
led by Rangan Vaithi, for their consistent hard work 
�¨�û�Æ�‡�Æ�å�õ�å�Ý�Ê�û�À�Ê�‡�&���‡�Ê�û���+���Ê�‡�&�â�¨�&�‡�?�Ê�‡���Ê�ú�¨�å�û�‡�S�û�¨�û�À�å�¨�õ�õ�E�‡
sound. The team’s comprehensive reporting to 
advise both the Executive and the Board is very 
much appreciated.

During the year, the Board met both online and 
in-person, with the in-person full day schedules 
�å�û�À�õ�+�Æ�å�û�Ý�‡�������Ü�Ê�����å���û�¨�õ�‡�Æ�Ê�>�Ê�õ�����ú�Ê�û�&�J�‡���&�¨�Q�‡
presentations and site visits as well as the Board 
meeting. These activities provide valuable insight 
for Board members, and I am always very pleased 
to see the excellent quality of support being 
provided, as well as have the opportunity to hear 
directly from participants. 

�}�â�Ê�‡�����¨���Æ�‡���+�¿�h�À���ú�ú�å�U�Ê�Ê���J�‡�å�û�À�õ�+�Æ�å�û�Ý�‡�&�â�Ê�‡
�4�å�û�¨�û�À�Ê�‡�¨�û�Æ�‡���+�Æ�å�&�‡�����ú�ú�å�U�Ê�Ê�‡�¨�û�Æ�‡�&�â�Ê�‡�q�+�¨�õ�å�&�E�‡
�¨�û�Æ�‡�v�¨�Ü�Ê�Ý�+�¨���Æ�å�û�Ý�‡�����ú�ú�å�U�Ê�Ê�J�‡���Ê�ú�¨�å�û�Ê�Æ�‡�Ü���À�+���Ê�Æ�‡
on continuous quality improvement, ongoing 
���>�Ê�����å�Ý�â�&�‡�¨�û�Æ�‡�Ý�����Æ�‡�Ý���>�Ê���û�¨�û�À�Ê�J�‡�¨���‡�?�Ê�õ�õ�‡�¨���‡�Ê�Q�å�À�å�Ê�û�&�‡
information provision to the broader Board 
meetings.

During the year, Dr Peter Mangles and Ms Sarah 
Skopellos resigned from the Board and I thank 
them for their valuable contribution. To the 
remaining Board members, thank you for your time 
and commitment to the important role you play 
in Carpentaria’s success. I have enjoyed working 
collaboratively with you all. 
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A sincere thank you to everyone in the Carpentaria 
team for their continued commitment to 
participants across all programs. I acknowledge 
�&�â�Ê�‡���å�Ý�û�å�S�À�¨�û�&�‡�&�å�ú�Ê�‡�¨�û�Æ�‡�Ê�û�Ê���Ý�E�‡�E���+�‡�Ý�å�>�Ê�‡�&���‡�E���+���‡
role and I am very impressed by the dedication 
and person-centred focus of everyone I have been 
fortunate to meet.

To Annie Rily and the Executive team, thank you 
�Ü�����‡�E���+���‡�������Ü�Ê�����å���û�¨�õ�å���ú�‡�¨�û�Æ�‡�Æ�Ê�Æ�å�À�¨�&�å���û�‡�&���‡���&�¨�Q�‡
and participants, and for your excellent support to 
the Board. Your depth of knowledge, experience 
and commitment to positive outcomes is to be 
commended.

�=�‡�¨�ú�‡�À���û�S�Æ�Ê�û�&�‡�å�û�‡���+���‡���û�Ý���å�û�Ý�‡�Æ�å���Ê�À�&�å���û�‡�¨���‡�?�Ê�‡
continue to consolidate services, seek new 
opportunities and build capacity to meet 
increasing demand. 

I look forward to sharing further positive  
outcomes as we progress.

Wendy Ah Chin 
Chairperson
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CEO REPORT

�=�&�‡�â�¨���‡�¿�Ê�Ê�û�‡�¨�û���&�â�Ê���‡�¿�+���E�‡�¨�û�Æ�‡�������Æ�+�À�&�å�>�Ê�‡�E�Ê�¨���‡�¨�À���������‡�������Ý���¨�ú���J�‡�?�å�&�â�‡
�À���û���å���&�Ê�û�&�‡�Æ�Ê�õ�å�>�Ê���E�‡���Ü�‡�â�å�Ý�â�‡���+�¨�õ�å�&�E�J�‡���Ê�������û�h�À�Ê�û�&���Ê�Æ�‡���+���������&���‡�Ü�����‡�ú�����Ê�‡
�&�â�¨�û�‡�$�����‡�R�����&�â�Ê���û�‡�}�Ê�����å�&�����E�‡���¨���&�å�À�å���¨�û�&���I

Our achievements are a direct result of the hard 
�?�����ó�‡�¨�û�Æ�‡�Æ�Ê�Æ�å�À�¨�&�å���û�‡���Ü�‡���+���‡���&�¨�Q�‡�¨�û�Æ�‡�&�â�Ê�‡���&�����û�Ý�‡
partnerships we have built with participants, 
families, and the wider community. I am proud to 
���Ê�������&�‡���û�‡���+���‡���å�Ý�û�å�S�À�¨�û�&�‡�������Ý���Ê�����‡�å�û�‡�Æ�Ê�õ�å�>�Ê���å�û�Ý�‡
against the pillars of our strategic plan. 

Respond to service needs and gaps

A key part of our strategy is identifying and 
addressing critical service gaps, particularly 
in underserved regions. The launch and 
�Ê���&�¨�¿�õ�å���â�ú�Ê�û�&�‡���Ü�‡�S�&�h�Ü�����h���+���������Ê�‡�v�+���������&�Ê�Æ�‡
Independent Living services in Alice Springs,  
and the training and recruitment of a dedicated 
team of Independent Living Coaches, along with  
a growth in Therapy Services in this region, is a 
direct response to the community’s needs and  
the delivery of high-quality support where it is 
most needed.

The design and construction of 3 additional 
Specialist Disability Accommodation homes 
reflects our ongoing commitment to creating 
sector-leading accommodation that is tailored 
�&���‡�����Ê�À�å�S�À�‡�û�Ê�Ê�Æ���I�‡�=�‡�ó�û���?�‡�â���?�‡�õ�å�Ü�Ê�‡�À�â�¨�û�Ý�å�û�Ý�‡
appropriate homes can be for people with 
complex requirements and I look forward to seeing 
���¨���&�å�À�å���¨�û�&���‡���Ê�U�õ�å�û�Ý�‡�å�û�&���‡�&�â�Ê���Ê�‡�¿�Ê�¨�+�&�å�Ü�+�õ�‡�â���ú�Ê���‡
over the coming months.

Carpentaria was selected for the Maningrida 
Alternative Commissioning project, reflecting a 
recognition of our competencies and expertise in 
remote service delivery. This initiative has enabled 
us to work closely with the local community and 
key stakeholders to deliver Allied Health services 
�å�û�‡�¨�‡�?�¨�E�‡�&�â�¨�&�‡�����Ê�À�å�S�À�¨�õ�õ�E�‡�ú�Ê�Ê�&���‡�&�â�Ê�‡�À���ú�ú�+�û�å�&�E�v���‡
needs and preferences. It provides the opportunity 
to set a benchmark for best practice in service 
continuity, capacity building and service 
integration for all age groups, and underscores  
our commitment to meeting needs and gaps in  
the NT. We will continue to keep stakeholders 
informed as the project progresses.

Continuously improve the quality and 
excellence of our services

I am pleased to report that we successfully 
�À���ú���õ�Ê�&�Ê�Æ�‡���+���‡�R���=�v�‡�q�+�¨�õ�å�&�E�‡���+�Æ�å�&�J�‡�?�å�&�â�‡�������¶�‡
compliance. We received excellent feedback 
�¨�û�Æ�‡�Æ���À�+�ú�Ê�û�&�¨�&�å���û�‡�Ü�����ú�‡���&�¨�Q�J�‡���¨���&�å�À�å���¨�û�&���‡�¨�û�Æ�‡
guardians that demonstrated we meet and exceed 
�&�â�Ê�‡�R���=�v�‡�o���¨�À�&�å�À�Ê�‡�v�&�¨�û�Æ�¨���Æ���I�‡�–�Ê�‡���Ê�ú�¨�å�û�‡�À���ú�ú�å�U�Ê�Æ�‡
to continuous quality improvement and take all 
opportunities to improve the way we deliver our 
services.

In terms of improvements at Harry’s Place, the car 
���¨���ó�‡�+���Ý���¨�Æ�Ê���‡�À���Ê�¨�&�Ê�Æ�‡�¨�û�‡�¨�Æ�Æ�å�&�å���û�¨�õ�‡� ���‡�À�¨�����¨���ó���J�‡
as well as safer pedestrian access to the Café, 
the Nailed It workroom and Pathways Program 
buildings. 

Develop partnerships to enhance 
opportunity

Our Reconciliation Action Plan provides the 
operational roadmap for how we will build deeper 
understanding and respect with Aboriginal and 
Torres Strait Islander peoples and communities. 
Nurturing ongoing partnerships with multiple 
organisations is supporting us to meet our RAP 
objectives.

We have continued to partner with organisations 
across the community to support access and 
inclusion initiatives, as well as greater access to 
assistive equipment. Our membership with Ability 
First Australia has seen the NT represented in 
national advocacy projects, and we are pleased 
to provide sponsorship to the CP Alliance through 
this network. 
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Invest in our people

Our people are our greatest asset, and this year 
has seen the development and expansion of our 
team to build capacity and capability. We have also 
continued to invest in professional development 
and ongoing training, ensuring all employees 
are equipped with the skills to deliver services 
in a changing NDIS landscape. This focus on our 
workforce is critical, not only for maintaining the 
quality of our current services, but for ensuring  
our long-term sustainability as a leader in the 
disability sector.

�}�â�Ê�‡�Ê�D���¨�û���å���û�‡���Ü�‡���+���‡�q�+�¨�õ�å�&�E�J�‡�v�¨�Ü�Ê�&�E�‡�¨�û�Æ�‡�r�å���ó�‡�&�Ê�¨�ú�J�‡
and the creation of a Business Development role 
has also seen positive outcomes.

Grow sustainably

Financial and operational sustainability is the 
foundation of our work and I thank our Finance 
and Operations teams for ensuring our growth 
continues to be sustainable. Seeking opportunities 
from diverse funding bodies has ensured that our 
growth is measured and within our operational 
capabilities. 

�–�Ê�‡�â�¨�>�Ê�‡�¨�õ�����‡�À���û�&�å�û�+�Ê�Æ�‡�&���‡���Ê�S�û�Ê�‡���+���‡�����Ê���¨�&�å���û�¨�õ�‡
systems to ensure our administration and 
governance processes are robust and transparent, 
positioning us for continued, sustainable growth in 
the future.

Thank you 

I was grateful to be selected to participate in the 
�v���À�å�¨�õ�‡�=�ú���¨�À�&�‡�L�Ê�¨�Æ�Ê�����â�å���‡���+���&���¨�õ�å�¨�‡�b�v�=�L���c�‡�������Ý���¨�ú�‡
this year, where I deepened my knowledge and 
practice of positive social impact leadership. I 
sincerely thank Kellie Hutchins for stepping in as 
Acting CEO while I was on a 3 month sabbatical as 
part of this program.

My sincere appreciation to the Board of Directors 
for their consistent support and valuable 
guidance, which have been key to our collective 
achievements this year. 

I also want to recognise our outstanding Executive 
and Senior Leadership team. Their collaborative 
and dedicated approach has been critical in 
leading Carpentaria’s service excellence and 
�Ý�����?�&�â�‡���>�Ê���‡�&�â�Ê�‡���¨���&�‡�����‡�ú���û�&�â���I�‡

To our entire 427-strong team, thank you. Your 
professionalism, compassion and commitment 
�ú�¨�ó�Ê�‡�¨�‡�&�¨�û�Ý�å�¿�õ�Ê�‡�Æ�å�Q�Ê���Ê�û�À�Ê�J�‡�¨�û�Æ�‡�=�‡�¨�ú�‡�Ê�D�&���Ê�ú�Ê�õ�E�‡
honoured to lead such a dedicated group of 
Territorians.

Annie Rily 
���â�å�Ê�Ü�‡�#�D�Ê�À�+�&�å�>�Ê�‡�X�Q�å�À�Ê��
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OUR BOARD

���¨�����Ê�û�&�¨���å�¨�v���‡�����¨���Æ�‡�Q�Ê�Ê�&�å�û�Ý���‡�â�Ê�õ�Æ�‡�Æ�+���å�û�Ý�‡�&�â�Ê�‡�E�Ê�¨���‡�å�û�À�õ�+�Æ�Ê�Æ�‡ 
���‡�Ü�+�õ�õ�‡�Æ�¨�E�‡���À�â�Ê�Æ�+�õ�Ê���‡���Ü�‡�������Ü�Ê�����å���û�¨�õ�‡�Æ�Ê�>�Ê�õ�����ú�Ê�û�&�J�‡���å�&�Ê�‡�&���+�����‡ 
�‡�¨�û�Æ�‡���&�¨�Q�‡�����Ê���Ê�û�&�¨�&�å���û���J�‡�¨�û�Æ�‡���‡�â�¨�õ�Ü�‡�Æ�¨�E�‡�ú�Ê�Ê�&�å�û�Ý���I

�����¨���Æ�‡�v�+�¿�h�����ú�ú�å�U�Ê�Ê���‡�¨�õ�����‡�ú�Ê�&�‡�����‡�&�å�ú�Ê���J�‡�å�û�À�õ�+�Æ�å�û�Ý�‡�q�+�¨�õ�å�&�E�‡and Safeguarding; Financial, Risk, Audit and 
�5���>�Ê���û�¨�û�À�Ê�‡�\���Ê�Ü�����ú�Ê�Æ�‡�¨���‡�4�å�û�¨�û�À�Ê�‡�¨�û�Æ�‡���+�Æ�å�&�‡�å�û�‡�������"�c�L�‡�¨�û�Æ�‡�&�â�Ê�‡�������Ê�&���‡�����ú�ú�å�U�Ê�Ê�‡�\�¨�¿�������¿�Ê�Æ�‡�å�û�&���‡�&�â�Ê�‡�Ü�+�õ�õ�‡
�����¨���Æ�‡�ú�Ê�Ê�&�å�û�Ý�‡�¨�Ý�Ê�û�Æ�¨�‡�å�û�‡�������"�c�I

Wendy Ah Chin  
Chairperson

Amanda Wren 
Company Secretary

Marie-Louise Pearson  
Director

Niki Ross 
Director

Hamza Vayani 
Director

Trevor Burns 
Vice Chairperson
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QUALITY AND PRACTICE  
GOVERNANCE

�}�â�Ê�‡�Æ�Ê�õ�å�>�Ê���E�‡���Ü�‡���¨�Ü�Ê�J�‡�â�å�Ý�â�‡���+�¨�õ�å�&�E�‡�¨�û�Æ�‡���Ê�������û�h�À�Ê�û�&���Ê�Æ�‡���+���������&���‡
���Ê�ú�¨�å�û���‡�¨�&�‡�&�â�Ê�‡�Ü�����Ê�Ü�����û�&�‡���Ü�‡���+���‡�?�����ó�J�‡�?�å�&�â�‡�¨�‡�À���û�&�å�û�+�Ê�Æ�‡�Ü���À�+���‡���û�‡
�q�+�¨�õ�å�&�E�‡�¨�û�Æ�‡�o���¨�À�&�å�À�Ê�‡�5���>�Ê���û�¨�û�À�Ê�‡���>�Ê�����å�Ý�â�&�‡�¨�À���������‡�¨�õ�õ�‡�������Ý���¨�ú�‡�¨���Ê�¨���I�‡

���Æ�Æ�å�&�å���û�¨�õ�‡�����õ�Ê���‡�?�Ê���Ê�‡�¨�Æ�Æ�Ê�Æ�‡�&���‡�&�â�Ê�‡�q�+�¨�õ�å�&�E�J�‡�v�¨�Ü�Ê�&�E�‡
and Risk team to support continuous improvement, 
�Ê�Q�Ê�À�&�å�>�Ê�õ�E�‡�ú�¨�û�¨�Ý�Ê�‡���å���ó�‡�¨�û�Æ�‡�Ê�û���+���Ê�‡�À���ú���õ�å�¨�û�À�Ê�‡
�?�å�&�â�‡�R���=�v�‡�q�+�¨�õ�å�&�E�‡�¨�û�Æ�‡�v�¨�Ü�Ê�Ý�+�¨���Æ�å�û�Ý�‡�����ú�ú�å�����å���û�‡
requirements.

Key developments to support ongoing practice 
���+�¨�õ�å�&�E�‡�å�ú�������>�Ê�ú�Ê�û�&���‡���>�Ê���‡�&�â�Ê�‡���¨���&�‡�����‡�ú���û�&�â���‡
include:

	�} Streamlining of dashboard incident reporting

	�} Transition to dashboard reporting for 
Restrictive Practices 

	�} Streamlining of essential participant 
dashboard reporting for Supported 
Independent Living and Pathways Program 
participants

	�} Organisation-wide implementation of Centro, 
our quality and knowledge management 
system

	�} Review of team structure and introduction of 
a Community Nurse to assist with health care 
�¨�û�Æ�‡���&�¨�Q�‡�À�õ�å�û�å�À�¨�õ�‡�&���¨�å�û�å�û�Ý�‡���Ê���+�å���Ê�ú�Ê�û�&��

	�} Continued documentation improvements and 
systemisation of workflows

�=�û�‡�H�+�û�Ê�‡�������"�J�‡���¨�����Ê�û�&�¨���å�¨�‡���+�À�À�Ê�����Ü�+�õ�õ�E�‡���¨�����Ê�Æ�‡�&�â�Ê�‡
�ú�¨�û�Æ�¨�&�����E�‡�R���=�v�‡�q�+�¨�õ�å�&�E�‡���+�Æ�å�&�I

���+�Æ�å�&�������‡�����Ê�û�&�‡�&�å�ú�Ê�‡���Ê�>�å�Ê�?�å�û�Ý�‡�Æ���À�+�ú�Ê�û�&�¨�&�å���û�‡�¨�û�Æ�‡�S�õ�Ê���‡�¨���‡�?�Ê�õ�õ�‡�¨���‡�å�û�&�Ê���>�å�Ê�?�å�û�Ý�‡���&�¨�Q�J�‡
participants and family members. 

�}�â�Ê�E�‡�À���û�S���ú�Ê�Æ�‡�&�â�Ê�E�‡�?�Ê���Ê�‡���¨���&�å�À�+�õ�¨���õ�E�‡�å�ú�����Ê�����Ê�Æ�‡�¿�E�‡�&�â�Ê�K

	 	 �ó�û���?�õ�Ê�Æ�Ý�Ê�‡�¨�û�Æ�‡�À���û�S�Æ�Ê�û�À�Ê�‡���Ü�‡���&�¨�Q�L

	 	 high level of participant satisfaction;

	 	 �������å�&�å�>�Ê�‡���Ê�õ�¨�&�å���û���â�å�����‡�¿�Ê�&�?�Ê�Ê�û�‡���&�¨�Q�‡�¨�û�Æ�‡���¨���&�å�À�å���¨�û�&���L�‡�¨�û�Æ

	 	 �?�å�õ�õ�å�û�Ý�û�Ê�����‡���Ü�‡���&�¨�Q�‡�&���‡�&�¨�ó�Ê�‡���û�‡�Ü�Ê�Ê�Æ�¿�¨�À�ó�‡�¨�û�Æ�‡�?�����ó�‡�À���õ�õ�¨�¿�����¨�&�å�>�Ê�õ�E�I
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HARRY’S PLACE

‘The Café’s fantastic 
�Ü�����Æ�‡�¨�û�Æ�‡�¨�ú�¨�M�å�û�Ý�‡�À���Q�Ê�Ê�‡
was a highlight of our  
�!�‡�Æ�¨�E�‡�À���û�Ü�Ê���Ê�û�À�Ê�N�v

�j�‡�����û�Ü�Ê���Ê�û�À�Ê�‡�¨�U�Ê�û�Æ�Ê�Ê
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Harry’s Place Conference facilities

Carpentaria is proud to own and manage the 
�:�¨�����E�v���‡�o�õ�¨�À�Ê�‡�����Ê�À�å�û�À�&�‡�¨�õ���û�Ý���å�Æ�Ê�‡�¨�‡�>�å�¿���¨�û�&�‡�â�+�¿�‡���Ü�‡
�À���ú�ú�+�û�å�&�E�‡���Ê�À�&�����‡�����Ý�¨�û�å���¨�&�å���û���I

���" 
community sector 
organisations

Conference  
room facilities

Café at Harry’s 
Place

Purpose-built day 
program facilities

2 
villas for transitional 
accommodation

���"���Ÿ 
���&�¨�Q

3 
homes for Supported 
Independent Living

661  
hours donated 
internally and 
externally

���J�$���" 
hours booked

2,064  
hours paid for

�u�4�����ú�‡�&�â�Ê�‡�ú���ú�Ê�û�&�‡�?�Ê�‡�ú���>�Ê�Æ�‡�å�û�J�‡�&�â�Ê�‡�:�¨�����E�v���‡�o�õ�¨�À�Ê�‡�&�Ê�¨�ú�‡
�Æ�Ê�ú���û���&���¨�&�Ê�Æ�‡�������Ü�Ê�����å���û�¨�õ�å���ú�J�‡���Ê�������û���å�>�Ê�û�Ê�����‡�¨�û�Æ�‡
genuine care for our business needs. The facilities are 
�ú���Æ�Ê���û�J�‡�?�Ê�õ�õ�h�ú�¨�å�û�&�¨�å�û�Ê�Æ�‡�¨�û�Æ�‡�&�â���+�Ý�â�&�Ü�+�õ�õ�E�‡�Æ�Ê���å�Ý�û�Ê�Æ�‡�&���‡
���+���������&�‡�������Æ�+�À�&�å�>�å�&�E�‡�¨�û�Æ�‡�À���õ�õ�¨�¿�����¨�&�å���û�I�‡

�–�Ê�‡�¨���Ê�‡�����‡�Ý���¨�&�Ê�Ü�+�õ�‡�&���‡�â�¨�>�Ê�‡���Ê�À�+���Ê�Æ�‡�¨�‡�&�Ê�û�¨�û�À�E�‡�?�â�Ê���Ê�‡ 
�?�Ê�‡�Ü�Ê�Ê�õ�‡���+���������&�Ê�Æ�J�‡�û���&�‡�ñ�+���&�‡�¨�À�À���ú�ú���Æ�¨�&�Ê�Æ�I�v

– Harry’s Place tenant
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CAFÉ AT HARRY’S PLACE

�u�H���â�û�‡�â�¨���‡���Ê�¨�õ�õ�E�‡�Ý���Ê�¨�&�‡ 
customer service and was  
�Ê�¨���E�‡�&���‡�À�â�¨�&�‡�?�å�&�â�I�v�‡

‘It’s the perfect spot to grab  
�¨�‡�À���Q�Ê�Ê�‡���û�‡�&�â�Ê�‡�?�¨�E�‡�&���‡�?�����ó�I�‡ 
�}�â�Ê�‡���¨�+���¨�Ý�Ê�‡�����õ�õ���‡�¨���Ê�‡�â���û�Ê���&�õ�E�‡ 
�&�â�Ê�‡�¿�Ê���&�‡�=�v�>�Ê�‡�â�¨�Æ�N�v�‡

�u�}�â�Ê�‡�Ü�����Æ�‡�¨�û�Æ�‡���Ê���>�å�À�Ê�‡�å���‡�¨�õ�?�¨�E���‡
�����V�����I�‡�–�Ê�õ�õ�‡�Æ���û�Ê�‡�&���‡�E���+�‡�¨�õ�õ�N�v

– Café customers
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6,840  
catering orders

2,184   
daily specials

During the year, Café Trainees contributed to the preparation and sale of:

Highlights

���"�¶�‡�å�û�À���Ê�¨���Ê�‡�å�û�‡
beverage sales

�&���¶�‡���Ü�‡���?�Ê�Ê�&�‡�&���Ê�¨�&���‡
baked in house

2 additional 
Supported Employees 
joined the team

Introduction of 
outdoor seating and 
family play areas

Launch of  
High Tea menu

�������‡�r�¨�Æ�å���‡�å�û�&�Ê���>�å�Ê�?�‡
and Roaming Lara 
segment

Themed specials for 
Territory Day, NAIDOC 
Week, Pride Week, 
Valentine’s Day, Mother’s 
Day and Father’s Day

Shay Castillon 
Café Trainee

I have been working at the Café since March and I really like 
it. I work on a Monday and a Tuesday. A fun fact about me is 
�&�â�¨�&�‡�=�‡�õ�å�ó�Ê�‡�¨���&�I�‡�v���‡�å�û�‡�&�â�Ê�‡���¨�Ü�Ë�J�‡�=�‡�â�¨�>�Ê�‡�¿�Ê�Ê�û�‡�?�����ó�å�û�Ý�‡���û�‡�À���Q�Ê�Ê�‡
art. At the moment I’m focusing on frothing the milk to make 
a shape.

My favourite thing about working at the Café is baking, 
especially the banana bread for catering orders. I also like 
eating the sausage rolls. 

When I’m not working, I like to watch true crime shows with 
�ú�E�‡�Ü�¨�ú�å�õ�E�J�‡���õ�¨�E�‡�>�å�Æ�Ê���‡�Ý�¨�ú�Ê���‡�¨�û�Æ�‡�S�û�Æ�‡�û�Ê�?�‡�ú���>�å�Ê���‡�Ü�����‡�H���â�û�‡
who also works in the Café. He is always talking about the 
movies he likes to watch.

�v�&�¨�Q�‡�������S�õ�Ê

17,837  
�À���Q�Ê�Ê��

3,721   
cakes

�!�J�"� �&�‡ 
�&���¨���&�Ê�Æ�‡���¨�û�Æ�?�å�À�â�Ê��

1,940   
breakfasts
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THERAPY SERVICES
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Allied Health Assistance

Physiotherapy

Speech Pathology

Occupational Therapy

63%

6%

6%

25%

Very Remote

Remote

Urban

67%

6%

27%

Participants

Services delivered

Service location

���¨���?�å�û

Maningrida

Milingimbi

�5�¨�õ�å�?�å�û�v�ó�+

Katherine

���Ê���?�å�À�ó
Barunga

Alice Springs

The team

Occupational 
Therapists7

4 2

22

3
Speech 
Pathologists

Physiotherapists

Allied Health 
Assistants

Administrative 
Support

Supported 
Employees

Consistent Speech Pathology 
and Occupational Therapy 
services were delivered 
�&�â�����+�Ý�â���+�&�‡�&�â�Ê�‡�R�}�X�‡�‡

31%

69% 28%

72%

Under 9 years

Over 9 years

Non-Aboriginal / 
Torres Strait Islander

Aboriginal / 
Torres Strait Islander
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Successful clinician 
recruitment to meet 
ongoing demand

Celebration of Speech 
Pathology Week and 
Occupational Therapy Week

Enhanced mealtime 
management training 
protocols across all programs

Improved remote visit 
scheduling and processes

Successful migration 
�&���‡�û�Ê�?�‡�À�õ�å�Ê�û�&�‡�Æ�¨�&�¨�‡
management system

Enhanced team processes 
and support systems

Highlights

‘I can’t thank Carpentaria and 
�&�â�Ê�‡���&�¨�Q�‡�Ê�û���+�Ý�â�‡�Ü�����‡�¨�õ�õ�‡�&�â�Ê�E�‡�Æ���I�v�‡

– Parent

�u�}�â�¨�û�ó�‡�E���+�‡�Ü�����‡�Æ���å�û�Ý�‡���+�À�â�‡�¨�‡�?���û�Æ�Ê���Ü�+�õ�‡
�ñ���¿�J�‡�¨�û�Æ�‡�Ü�����‡�Ý�Ê�U�å�û�Ý�‡�&�â�Ê�‡���Ê�������&�‡�¿�¨�À�ó�‡
�����‡���+�å�À�ó�õ�E�I�‡�}�â�å���‡���â���+�õ�Æ�‡���Ê�¨�õ�õ�E�‡�â�Ê�õ���‡�&���‡
increase his supports.’

– Support Coordinator
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Case studies

Cooking skills build  
independence 

Karen* lives in supported accommodation 
and expressed a desire to build her 
independence through learning how to 
cook. With limited functional mobility of one 
arm, Carpentaria’s Occupational Therapist 
�b�X�}�c�‡�Ü���À�+���Ê�Æ�‡���û�‡�Ê�û���+���å�û�Ý�‡�J�¨���Ê�û�‡�À���+�õ�Æ�‡
safely meet her goals. 

�X�}�‡���Ê�����å���û���‡�Ü���À�+���Ê�Æ�‡���û�‡���K���‡�ó�å�&�À�â�Ê�û�‡���ó�å�õ�õ���‡
as well as training Karen’s team of Support 
Workers. Together, they broke cooking 
tasks into manageable steps so Karen 
could take the lead in choosing recipes, 
preparing ingredients and cooking a range 
���Ü�‡�Æ�å�Q�Ê���Ê�û�&�‡�ú�Ê�¨�õ���I�‡

Karen now cooks with her Support Workers 
each night. She searches YouTube for new 
recipes and practices her skills. Karen has 
�¿�+�å�õ�&�‡�À���û�S�Æ�Ê�û�À�Ê�J�‡�Æ�Ê�>�Ê�õ�����Ê�Æ�‡�����¨�À�&�å�À�¨�õ�‡�õ�å�Ü�Ê�‡
skills, and found new ways to express her 
creativity. She proudly wears her new chef’s 
hat as a symbol of her achievements and 
growing independence.

*Name changed

Collaborative approach  
to equipment upgrades 

Ben* lives with paraplegia and uses a 
wheelchair to move around his remote 
community. His wheelchair was long 
overdue for a review and upgrade, leaving 
him with a mobility aid that restricted his 
movement and independence, particularly 
whenever he tried to wheel across the 
community’s dirt paths.

While in Darwin for respite, Carpentaria’s 
Occupational Therapist advocated for 
Ben’s wheelchair to be reviewed by a local 
equipment provider, in conjunction with 
support from the community’s aged care 
provider. An interpreter was engaged via 
Zoom for the session, to ensure Ben could 
participate in discussions and understand 
instructions and recommendations. 

���‡�û�Ê�?�‡�S�&�h�Ü�����h���+���������Ê�‡�?�â�Ê�Ê�õ�À�â�¨�å���‡�â�¨���‡�û���?�‡
been delivered to Ben and he couldn’t be 
happier with his new-found freedom!

*Name changed
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�v�&�¨�Q�‡�������S�õ�Ê��

Donna McBain 
Speech Pathologist

I work in the disability sector because I really 
enjoy helping people to achieve their speech 
�¨�û�Æ�‡�õ�¨�û�Ý�+�¨�Ý�Ê�‡�Ý���¨�õ���I�‡�#�>�Ê���E���û�Ê�‡�å���‡�Æ�å�Q�Ê���Ê�û�&�I�‡�R���‡
�ú�¨�U�Ê���‡�â���?�‡���å�ú�å�õ�¨���‡�&�â�Ê�å���‡�û�Ê�Ê�Æ���‡�����‡�Ý���¨�õ���‡�ú�å�Ý�â�&�‡
be, their speech therapy sessions need to be 
tailored to suit them. 

It is incredibly rewarding to work with children 
who come into a session feeling anxious or 
upset and watching them realise that it can  
be fun. Then turning up the next time with a  
big smile on their face and an eagerness to  
have a go. 

Working at Carpentaria is very friendly and 
supportive, with a focus on supporting not only 
participants, but the therapists too. There is 
fun, energy, laughter and progress every day.

Emily Ellison 
Supported Employee: Allied Health Assistant

I love working at Carpentaria! I have worked here 
since 2022. I started in the Café and now I work 
in the Therapy Services reception.

I really like cleaning the therapy rooms because 
it’s very satisfying. I also love talking to all the 
kids who come in for their appointments. It’s 
good to have a joke with the other people at 
work too.

I was born in Darwin and I love dogs and cats.  
My dream is to one day train dogs and open  
up a dog grooming business, but right now  
I want to keep working at Carpentaria.
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PATHWAYS PROGRAM
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Non Aboriginal / 
Torres Strait Islander

Aboriginal / 
Torres Strait Islander

34%

66%

Female

Male

73%

27%

35 – 55 years

56+ years

18 – 35 years
50%

11%

39%

64 
Participants

�u�}�â�Ê�‡�o�¨�&�â�?�¨�E���‡�&�Ê�¨�ú�‡�¨���Ê�‡�¨�õ�?�¨�E���‡�����‡�������Ü�Ê�����å���û�¨�õ�J�‡
���+���������&�å�>�Ê�‡�¨�û�Æ�‡�������å�&�å�>�Ê�I�‡�����‡�¨�‡�Ü�+�õ�õ�‡�&�å�ú�Ê�‡�À�¨���Ê���J�‡�=�‡�Ü�Ê�Ê�õ�‡�â�Ê�¨���Æ�‡
�¨�û�Æ�‡�¨�&�‡�Ê�¨���Ê�I�‡�=�‡�ó�û���?�‡�&�â�¨�&�‡���â�Ê�‡�?�å�õ�õ�‡�¿�Ê�‡�>�Ê���E�‡�?�Ê�õ�õ�‡���+���������&�Ê�Æ�I�v

– Grandmother
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Highlights

Barnyard Boogie end of 
year celebration

Sold out sales of 
Christmas items on the 
Nailed It Christmas cart

Creation of Bombing of 
���¨���?�å�û�‡�¨�û�Æ�‡���û�M�¨�À�‡���¨�E�‡
�?���Ê�¨�&�â���‡�Ü�����‡�&�â�Ê�‡�X�Q�å�À�Ê�‡���Ü�‡
Public Guardian and Trustee

Development of video 
projects to celebrate 
Harmony Day, May Day, 
Mother’s Day and Easter

Addition of mini golf, Beats 
for the Body, karaoke, driving 
���¨�û�Ý�Ê�J�‡�S���â�å�û�Ý�‡�¨�û�Æ�‡���+�&�Æ�������‡
arts activities

Introduction of Textiles Team 
Leader and Business Support 
Coordinator roles

�u�–�Ê�‡���Ê�¨�õ�õ�E�‡�¨�������Ê�À�å�¨�&�Ê�‡
�&�â�Ê�‡�¨�����å���&�¨�û�À�Ê�J�‡
���+���������&�‡�¨�û�Æ�‡�Ê�Q�����&���‡
that have been put into 
looking after our son.’ 

– Parent

22
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Case studies

A new passion for textiles  
brings joy

Ted* is young man on the autism 
�����Ê�À�&���+�ú�J�‡�?�å�&�â�‡�+�û�å���+�Ê�‡�¨�û�Æ�‡�����Ê�À�å�S�À�‡�¨���Ê�¨���‡
of interest. Over the past 3 years, the 
Pathways Program team have followed an 
individualised person-centred program 
that builds upon his passions, while also 
supporting his individual goals. 

Ted has recently found a love for textiles! 
He has quickly developed his sewing skills 
by creating soft toy elephants that align 
with his sensory preferences. Currently 
�?�����ó�å�û�Ý�‡���û�‡�â�å���‡�S�Ü�&�â�‡�Ê�õ�Ê���â�¨�û�&�J�‡�}�Ê�Æ�‡�â�¨���‡���Ê�&�‡
himself the ambitious goal of making every 
animal in the zoo.

Ted’s Skill Development Coaches also 
continue to strengthen his social skills and 
ability to build meaningful connections with 
others, and he regularly enjoys a weekly 
�À���Q�Ê�Ê�‡�¨�û�Æ�‡�À�¨�&�À�â�‡�+���‡�?�å�&�â�‡�â�å���‡�Ü���å�Ê�û�Æ�‡�L�¨�û�¨�T�I

*Name changed

Transition planning  
supports positive outcomes 

�J�å�ú�T�‡�å���‡�À�+�����Ê�û�&�õ�E�‡�å�û�‡�E�Ê�¨���‡�����‡�¨�û�Æ�‡�����Ê���¨���å�û�Ý�‡
for life after school. She is on the autism 
spectrum, is non-verbal and has sensory 
sensitivities and epilepsy. Kim’s guardian 
sought services that would support a 
�Ý���¨�Æ�+�¨�õ�‡�&���¨�û���å�&�å���û�‡�Æ�+���å�û�Ý�‡�â�Ê���‡�S�û�¨�õ�‡�E�Ê�¨���‡���Ü�‡
school. 

Kim needs a considerable amount of time 
to transition into a new and comfortable 
�����+�&�å�û�Ê�I�‡�4���õ�õ���?�å�û�Ý�‡�&�â�Ê�‡�u�õ�å�U�õ�Ê�‡�¨�û�Æ�‡���Ü�&�Ê�û�v�‡
Active Support principle, the Pathways 
Program team supported a gradual 
�&���¨�û���å�&�å���û�‡���>�Ê���‡�¨�‡�����‡�ú���û�&�â�‡���Ê���å���Æ�J�‡���&�¨���&�å�û�Ý�‡
with regular short sessions at school 
before slowly introducing the program 
spaces and activities. 

�J�å�ú�‡�û���?�‡�¨�U�Ê�û�Æ���‡�&�â�Ê�‡�o�¨�&�â�?�¨�E���‡�o�����Ý���¨�ú�‡�Ü�����‡
���‡�â�¨�õ�Ü�‡�Æ�¨�E���‡�¨�û�Æ�‡���‡�¨�Ü�&�Ê���û�����û�‡�Ê�¨�À�â�‡�?�Ê�Ê�ó�I�‡�=�û�‡
term 4, sessions will increase to 3 half days. 
Kim is excited to commence her full-time 
�?�Ê�Ê�ó�õ�E�‡�������Ý���¨�ú�‡���û�À�Ê�‡���À�â�����õ�‡�S�û�å���â�Ê���I

*Name changed
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�v�&�¨�Q�‡�������S�õ�Ê��

Alem Gebreyes 
Skill Development Coach

I love to empower people to thrive and live a 
�Ü�+�õ�S�õ�õ�å�û�Ý�‡�õ�å�Ü�Ê�I�‡�v�Ê�Ê�å�û�Ý�‡�¨�‡���¨���&�å�À�å���¨�û�&�‡���ú�å�õ�Ê�‡�¿�Ê�À�¨�+���Ê�‡
of something I have helped with makes every 
day worthwhile. 

When I see the joy on a participant’s face, or 
when they call me ‘sister’, I know I am doing 
something valuable. Small acts of support 
�À�¨�û�‡�ú�¨�ó�Ê�‡�¨�‡�¿�å�Ý�‡�Æ�å�Q�Ê���Ê�û�À�Ê�‡�å�û�‡�À���û�S�Æ�Ê�û�À�Ê�‡�¨�û�Æ�‡
connection.

I have learnt so much from the participants I 
support in the Pathways Program. Everyone is 
�Æ�å�Q�Ê���Ê�û�&�‡�¨�û�Æ�‡�Ê�>�Ê���E���û�Ê�‡�â�¨���‡�&�â�Ê�å���‡���?�û�‡�À�¨���¨�¿�å�õ�å�&�E�I�‡
I feel lucky to work and support people with a 
disability.

Gaurav Pandey 
Skill Development Coach

Working in the disability sector is one of the 
most rewarding experiences in my life. I love 
�â�Ê�õ���å�û�Ý�‡���¨���&�å�À�å���¨�û�&���‡�¿�+�å�õ�Æ�‡�&�â�Ê�å���‡�À���û�S�Æ�Ê�û�À�Ê�‡�¨�û�Æ�‡
independence. Every day is a new opportunity 
for us to learn and grow together. 

�o�����Ý���Ê�����‡�õ�����ó���‡�Æ�å�Q�Ê���Ê�û�&�‡�Ü�����‡�Ê�>�Ê���E���û�Ê�J�‡�¨�û�Æ�‡ 
even the smallest steps are worth celebrating. 
With encouragement, patience and support, 
people really can achieve amazing things.  
�=�‡�Ê�û�ñ���E�‡�À�Ê�õ�Ê�¿���¨�&�å�û�Ý�‡�&�â�Ê�‡�õ�å�U�õ�Ê�‡�¨�û�Æ�‡�¿�å�Ý�‡�?�å�û���‡ 
with participants. 

I feel grateful to be part of such a supportive  
and welcoming team, where the focus is always 
on helping people reach their full potential. 
Being on a journey with participants makes  
my role truly meaningful.
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INDEPENDENT LIVING 
SERVICES

�u�–�Ê�‡�¨���Ê�‡�����‡�&�â�¨�û�ó�Ü�+�õ�J�‡ 
our daughter is receiving 
�¨�‡�õ�¨�E�Ê���‡���Ü�‡���+���������&�‡�&�â�¨�&�‡
�ú�E�‡�â�+���¿�¨�û�Æ�‡�¨�û�Æ�‡�=�‡�?���+�õ�Æ�‡
never be able to provide.’

– Mother
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�u�=�û�‡�ú�E�‡�Ê�E�Ê���‡�å�&�‡ 
���&�¨���&���‡�?�å�&�â�‡�E���+�I�‡

�:�Ê�‡�&���+���&���‡�E���+�‡�¨�û�Æ�‡
�E���+�‡�+�û�Æ�Ê�����&�¨�û�Æ�‡
�â�å�ú�I�‡�}�â�¨�û�ó�‡�E���+�‡
�Ü�����ú�‡�&�â�Ê�‡�¿���U���ú�‡ 
���Ü�‡�ú�E�‡�â�Ê�¨���&�I�v�‡

– Mother

Non Aboriginal / 
Torres Strait Islander

Aboriginal / 
Torres Strait Islander

47%

53%

Female

Male

65%

35%

�"���‡
Participants

36 – 55 years

55+ years

18 – 35 years

37%

33%

30%

Alice Springs

Darwin

90%

10%
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Highlights

Expansion of Supported 
Independent Living services 
into Alice Springs

�����ú���õ�Ê�&�å���û�‡���Ü�‡���å�Ý�û�å�S�À�¨�û�&�‡
�â���ú�Ê�‡�ú���Æ�å�S�À�¨�&�å���û���‡�&���‡�ú�Ê�Ê�&�‡
participant requirements 

Introduction of Senior 
Independent Living 
Coordinator roles

Presentation at the National 
Disability Services NT Conference 
about the importance of Return to 
Country opportunities

�}�?���‡���¨���&�å�À�å���¨�û�&���‡�ñ���å�û�Ê�Æ�‡�&�â�Ê�‡
Inclusion Northern Territory 
Leadership Group

Facilitation of Return to 
Country, interstate holidays 
and camping trips

Continued engagement in 
community events, including 
�����v�v�=�R�}�:�#�5�r���v�v�J�‡���¨���?�å�û�‡
Supercars, AFL and NRL matches
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Case studies

�����õ�õ�¨�¿�����¨�&�å�>�Ê�‡�Ê�Q�����&���‡ 
result in positive outcomes

Gerry* is non-verbal and lives with an 
intellectual disability and complex support 
needs, including severe epilepsy and 
seizures. He requires consistent and 
�¨�U�Ê�û�&�å�>�Ê�‡���!�V�$�‡���+���������&�J�‡�Ê�����Ê�À�å�¨�õ�õ�E�‡�&���‡�Ê�û���+���Ê�‡
he is safe when a seizure occurs.

���‡�À�����Ê�‡�Ý�����+���‡���Ü�‡�$�‡���&�¨�Q�‡�À���û���å���&�Ê�û�&�õ�E�‡
support Gerry to live a full life. They work 
collaboratively as a team, and with other 
service providers, to understand Gerry 
and his unique support requirements. 
They have been successful in reducing 
restrictive practices and increasing 
Gerry’s ability to make his own choices. 
The development and implementation 
of a healthy eating plan and additional 
community outings has seen positive 
���>�Ê���¨�õ�õ�‡�¿�Ê�û�Ê�S�&���J�‡�å�û�À�õ�+�Æ�å�û�Ý�‡�å�û�À���Ê�¨���Ê�Æ�‡�Ê�û�Ê���Ý�E�‡
and engagement in activities. 

The team’s person-centred and tailored 
approach, combined with their commitment 
to collaboration, ensures Gerry is 
empowered in all aspects of his life.

*Name changed

Family connection supports 
wellbeing 

Tom* had not had the opportunity to see his 
family in Adelaide for an extended period of 
time. He expressed his desire to reconnect 
and to spend a long weekend with them.

Tom’s support team saw how important 
this visit was for Tom’s wellbeing and 
�À���ú�ú�å�U�Ê�Æ�‡�&���‡���+�U�å�û�Ý�‡�&�â�Ê�‡�û�Ê�À�Ê�����¨���E�‡���õ�¨�û���‡
in place to facilitate a successful journey. 
They advocated to ensure the appropriate 
funds were available, liaised with the airline 
to ensure his wheelchair could be safely 
transported, and facilitated supplies of 
medication and PEG feed nutrition. They also 
worked alongside Tom to prepare a packing 
list and detailed activity plan so Tom felt well 
organised ahead of his travel date. 

Tom thoroughly enjoyed his time in Adelaide 
and is already planning a return trip, this time 
for a week.

*Name changed
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�v�&�¨�Q�‡�������S�õ�Ê��

Emily Julius 
Team Leader / Independent Living Coach

�Q�E�‡���¨�����å���û�‡�å���‡�&���‡�ú�¨�ó�Ê�‡�¨�‡�ú�Ê�¨�û�å�û�Ý�Ü�+�õ�‡�Æ�å�Q�Ê���Ê�û�À�Ê�‡ 
in the lives of individuals living with disabilities.  
I enjoy providing person-centred care and active 
supports to enhance independence and quality 
of life.

Recently, I supported a participant to use a 
���Ê�?�å�û�Ý�‡�ú�¨�À�â�å�û�Ê�‡�Ü�����‡�&�â�Ê�‡�S�����&�‡�&�å�ú�Ê�I�‡�–�Ê�‡�¨�����õ�å�Ê�Æ�‡
�&�â�Ê�‡�u�õ�å�U�õ�Ê�‡�¨�û�Æ�‡���Ü�&�Ê�û�v�‡���À�&�å�>�Ê�‡�v�+���������&�‡�����å�û�À�å���õ�Ê�‡
and when she reached this milestone, it was 
wonderful to celebrate with her family and the 
team. It highlighted the participant’s hidden 
potential and the real impact of working 
�&���Ý�Ê�&�â�Ê���‡�&���‡�¿�+�å�õ�Æ�‡���ó�å�õ�õ���‡�¨�û�Æ�‡�À���û�S�Æ�Ê�û�À�Ê�I

Carpentaria is a remarkable organisation that is 
�Æ�Ê�Ê���õ�E�‡�À���ú�ú�å�U�Ê�Æ�‡�&���‡�¿���&�â�‡���¨���&�å�À�å���¨�û�&���‡�¨�û�Æ�‡���&�¨�Q�I�‡
It supports, includes and empowers individuals 
with disabilities to live with dignity and purpose.

‘He’s got the most 
amazing crew who he 
���Ê�¨�õ�õ�E�‡�õ�å�ó�Ê���I�‡�}�â�Ê�E�‡�¨���Ê�‡
���+�&���&�¨�û�Æ�å�û�Ý�I�‡�}�â�Ê�E�‡�Æ���‡�¨�û�‡
�¨�ú�¨�M�å�û�Ý�‡�ñ���¿�‡�¨�û�Æ�‡�&�â�Ê�E�v�>�Ê�‡
helped him grow.’

– Father

Saugat Thapa 
Independent Living Coordinator

The most enjoyable part of working in the 
disability sector is knowing I can make a positive 
�Æ�å�Q�Ê���Ê�û�À�Ê�‡�å�û�‡���Ê�����õ�Ê�v���‡�õ�å�>�Ê���‡�¿�E�‡���+���������&�å�û�Ý�‡�&�â�Ê�ú�‡
to live with dignity, independence and joy. 

A memorable moment this year was taking 
a participant to visit his family in Melbourne. 
Watching him reconnect with his loved ones 
was incredibly moving. Being part of such an 
important journey reminds me how meaningful 
our role is in supporting not just daily needs,  
but also emotional and cultural wellbeing.

I enjoy forming genuine bonds with participants 
�¨�û�Æ�‡�Ý�Ê�U�å�û�Ý�‡�&���‡�ó�û���?�‡�&�â�Ê�å���‡���Ê�������û�¨�õ�å�&�å�Ê���J�‡
interests and stories. It is incredibly rewarding 
�&���‡�ú�¨�ó�Ê�‡�¨�‡�������å�&�å�>�Ê�‡�Æ�å�Q�Ê���Ê�û�À�Ê�‡�å�û�‡���Ê�����õ�Ê�v���‡�õ�å�>�Ê���‡
every day.
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ALICE SPRINGS

�u�=�‡�À�¨�û�v�&�‡���¨�E�‡�Ê�û���+�Ý�â�‡
about the excellent care 
�������>�å�Æ�Ê�Æ�‡�¿�E�‡���¨�����Ê�û�&�¨���å�¨�‡
���&�¨�Q�‡�j�‡�&�â�Ê�E�‡�â�¨�>�Ê�‡�Æ���û�Ê�‡�¨�‡
�Ü�¨�û�&�¨���&�å�À�‡�ñ���¿�I�v

– Nurse Manager
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�}�â�Ê�‡�Ê�D���¨�û���å���û�‡���Ü�‡�v�+���������&�Ê�Æ�‡�=�û�Æ�Ê���Ê�û�Æ�Ê�û�&�‡�L�å�>�å�û�Ý�‡�b�v�=�L�c�‡���Ê���>�å�À�Ê���‡�å�û�&���‡
Alice Springs, and the purchase of 3 homes to support demand in 
���Ê�û�&���¨�õ�‡���+���&���¨�õ�å�¨�J�‡�â�¨���‡�����õ�å�Æ�å�S�Ê�Æ�‡���¨�����Ê�û�&�¨���å�¨�v���‡�À���ú�ú�å�&�ú�Ê�û�&�‡�&���‡�ú�Ê�Ê�&�å�û�Ý�‡
�Ý�¨�����‡�å�û�‡�&�â�Ê�‡�R�����&�â�Ê���û�‡�}�Ê�����å�&�����E�‡�������>�å�Æ�Ê���‡�ú�¨���ó�Ê�&�I�‡�H���å�û�å�û�Ý�‡�¨�‡�À���ú�ú�å�U�Ê�Æ�‡
and growing team of Allied Health clinicians, the Alice Springs SIL team 
has seen positive participant outcomes throughout the year.

A fresh start sees improved health outcomes 

Paul* uses a wheelchair and lives with 
a stoma, which also functions as his 
PEG feeding site. When he transitioned 
to Carpentaria’s SIL program, he was 
experiencing complications with his  
���&���ú�¨�J�‡�?�â�å�À�â�‡���å�Ý�û�å�S�À�¨�û�&�õ�E�‡�¨�Q�Ê�À�&�Ê�Æ�‡�â�å���‡
���>�Ê���¨�õ�õ�‡�â�Ê�¨�õ�&�â�‡�¨�û�Æ�‡�ú�¨�Æ�Ê�‡�å�&�‡�Æ�å�Q�å�À�+�õ�&�‡�&���‡
participate in regular hydrotherapy classes. 

A comprehensive health review was 
conducted, and an external stoma nurse 
began visiting Paul twice a week to 
provide specialised care. The SIL team 

conscientiously followed the recommended 
care procedures to promote healing. As 
a result, Paul’s overall health improved, 
and the team were able to successfully 
advocate for him to resume hydrotherapy 
classes.

�o�¨�+�õ�‡�û���?�‡�¨�U�Ê�û�Æ���‡�â�E�Æ�����&�â�Ê���¨���E�‡�Ê�¨�À�â�‡�?�Ê�Ê�ó�J�‡
where he enjoys the freedom of the water 
�¨�û�Æ�‡�&�â�Ê�‡�ú�¨�û�E�‡�������å�&�å�>�Ê�‡�â�Ê�¨�õ�&�â�‡�¿�Ê�û�Ê�S�&���‡�&�â�å���‡
therapy provides.

*Name changed
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Tyrell Fernando 
Team Leader / Independent Living Coach 

The most enjoyable part of my job is 
collaborating with other professionals, 
�Ý�¨�å�û�å�û�Ý�‡�û�Ê�?�‡�Ê�D���Ê���å�Ê�û�À�Ê���‡�¨�û�Æ�‡�Ý�Ê�U�å�û�Ý�‡�&���‡�ó�û���?�‡
participants on a deeper level. Seeing the joy on 
participant’s faces when they feel comfortable 
in their environment is truly rewarding.

I am passionate about facing challenges 
�¨�õ���û�Ý���å�Æ�Ê�‡���¨���&�å�À�å���¨�û�&���L�‡�¨�U�Ê�û�Æ�å�û�Ý�‡�¨�������å�û�&�ú�Ê�û�&���J�‡
explaining health concerns, and ensuring 
participant voices are heard. These moments 
allow me to genuinely connect and provide 
support in meaningful ways. 

I am grateful for the opportunity to work with 
���+�À�â�‡�À���ú�ú�å�U�Ê�Æ�‡�À���õ�õ�Ê�¨�Ý�+�Ê���J�‡�¨�û�Æ�‡�=�‡�¨�ú�‡�������+�Æ�‡�&���‡
be part of a strong and caring organisation that 
truly values teamwork, participant wellbeing, 
�¨�û�Æ�‡���Ê�������û�¨�õ�‡�Ý�����?�&�â�‡�Ü�����‡�¿���&�â�‡���&�¨�Q�‡�¨�û�Æ�‡�&�â�Ê�‡
people we support. 

Merivon Tolentino 
Independent Living Coach 

I joined Carpentaria when the Alice Springs 
SIL program started in November 2024 but I’ve 
�?�����ó�Ê�Æ�‡�å�û�‡�&�â�Ê�‡���Ê�À�&�����‡�Ü�����‡�ú�����Ê�‡�&�â�¨�û�‡�����‡�E�Ê�¨�����I

�=�&�‡�å���‡�����‡�å�ú�������&�¨�û�&�‡�&���‡�S�û�Æ�‡�&�â�Ê�‡���å�Ý�â�&�‡�?�¨�E�‡�&���‡
communicate with participants and to try 
�Æ�å�Q�Ê���Ê�û�&�‡�¨���������¨�À�â�Ê���‡�����‡�&�â�Ê�E�‡�Ü�Ê�Ê�õ�‡�â�Ê�¨���Æ�J�‡
included and respected. I learned one 
participant’s language and was rewarded with 
such a big smile. It has such an impact. 

A good day at work includes being present with 
participants and my team, helping each other 
and staying positive. It’s rewarding to work in a 
place where loyalty and support go both ways, 
where managers listen and act quickly for 
participants, and where the team communicate 
�����Ê�û�õ�E�‡�å�û�‡�¨�õ�õ�‡�&�â�Ê�‡�?�¨�E���‡�&�â�¨�&�‡�ú�¨�U�Ê���I

‘The team’s fantastic reporting has been super 
valuable and gives us some great understandings.’

–  Behaviour Support Practitioner

�v�&�¨�Q�‡�������S�õ�Ê��
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READY FOR HOME 
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33  participants 
transitioned in

31 participants 
transitioned out

3,969  individual 
days of support provided

128 average 
days of stay

�u�=�&�v���‡�&�â�Ê�‡�S�����&�‡�&�å�ú�Ê�‡�å�û�‡�ú�¨�û�E�‡
�E�Ê�¨�����‡�&�â�¨�&�‡�=�‡�â�¨�>�Ê�‡���Ê�Ê�û�‡�ú�E�‡
�ú�+�ú�‡�&���+�õ�E�‡�â�¨�����E�I�v

– Son
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Highlights

�v�å�Ý�û�å�S�À�¨�û�&�‡�������Ý���¨�ú�‡
expansion to 12 beds 
across 4 sites

�����û�&�å�û�+�Ê�Æ�‡�À���õ�õ�¨�¿�����¨�&�å���û�‡�?�å�&�â�‡
community sector and health 
organisations

Fit-for-purpose home 
�Ê���&�¨�¿�õ�å���â�Ê�Æ�‡�Ü�����‡�u���&�Ê���‡�Æ���?�û�v�‡
services

Addition of a Physiotherapist 
and extra Allied Health 
Assistant to the team

Celebration of Dementia 
Action Week, birthdays 
and anniversaries

���õ�õ�‡���&�¨�Q�‡�À���ú���õ�Ê�&�Ê�Æ�‡�5�+�å�Æ�Ê�‡�����Ý���‡
�R�}�J�‡���Ê�ú�Ê�û�&�å�¨�‡���?�¨���Ê�û�Ê�����‡�¨�û�Æ�‡
high intensity support training

‘We appreciated the kindness and care shown towards our 
mum. We were reassured that her wishes were listened 
�&���‡�¨�û�Æ�‡���Ê�����Ê�À�&�Ê�Æ�I�‡���‡�â�Ê�¨���&�Ü�Ê�õ�&�‡�&�â�¨�û�ó�‡�E���+�‡�&���‡�&�â�Ê�‡�?���û�Æ�Ê���Ü�+�õ�‡
Claire and the outstanding team at Carpentaria.’

– Daughter
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Case studies

Positive wellbeing supports 
successful transition

Upon transition from Palmerston Regional 
Hospital, Margaret and Harry* quickly 
���Ê�U�õ�Ê�Æ�‡�å�û�&���‡�&�â�Ê�‡�r�Ê�¨�Æ�E�‡�Ü�����‡�:���ú�Ê�‡�������Ý���¨�ú�v���‡
�â���ú�Ê�õ�å�ó�Ê�‡�À�¨���Ê�‡���Ê�U�å�û�Ý�I�‡�����&�â�‡�õ�å�>�Ê�‡�?�å�&�â�‡
dementia and required full time multi-
disciplinary support prior to securing a 
longer-term residential care placement.

During their time in the program, they 
enjoyed activities including shared meals, 
walks and social community interaction, 
which fostered companionship and 
reduced feelings of isolation. Margaret 
and Harry’s developing friendship not only 
enhanced their emotional wellbeing, but 
encouraged participation in daily routines, 
resulting in improved mood, increased 
�À���û�S�Æ�Ê�û�À�Ê�‡�¨�û�Æ�‡���&�����û�Ý�Ê���‡�Ê�û�Ý�¨�Ý�Ê�ú�Ê�û�&�‡�?�å�&�â�‡
their support team.

Margaret and Harry have now transitioned 
into the same residential aged care facility, 
with their existing friendship providing 
�¨�‡���Ê�û���Ê�‡���Ü�‡���Ê�À�+���å�&�E�‡�?�â�å�À�â�‡���å�Ý�û�å�S�À�¨�û�&�õ�E�‡
minimised the stress often associated with 
���+�À�â�‡�¨�‡�&���¨�û���å�&�å���û�I�‡�}�â�Ê�E�‡�â�¨�>�Ê�‡���Ê�U�õ�Ê�Æ�‡�?�Ê�õ�õ�‡
into their new home and can often be found 
enjoying time together over a cup of tea in 
the garden. 

*Names changed

�:���ú�Ê�õ�å�ó�Ê�‡���Ê�U�å�û�Ý�‡�¿���å�û�Ý���‡ 
comfort 

�}���ú�ú�¨�����T�‡�?�¨���‡�¨�Æ�ú�å�U�Ê�Æ�‡�&���‡�â�������å�&�¨�õ�‡�?�å�&�â�‡
dementia and multiple co-morbidities 
associated with age-related frailty. Once 
his medical requirements were resolved, 
�¨�û�Æ�‡���¨�&�â�Ê���‡�&�â�¨�û�‡���&�¨�E�å�û�Ý�‡�å�û�‡�¨�‡�À�õ�å�û�å�À�¨�õ�‡���Ê�U�å�û�Ý�J�‡
he transitioned to the homely environment 
of the Ready for Home program.

This transition allowed Tommaso to 
�Ê�D���Ê���å�Ê�û�À�Ê�‡�¨�‡�¿�Ê�U�Ê���‡���+�¨�õ�å�&�E�‡���Ü�‡�õ�å�Ü�Ê�J�‡
���+�������+�û�Æ�Ê�Æ�‡�¿�E�‡�&�â�Ê�‡�&�â�å�û�Ý���‡�&�â�¨�&�‡�ú�¨�U�Ê���‡�ú�����&�‡
to him. He was able to spend time with his 
family, share stories, and enjoy the simple 
pleasures that brought him comfort. One of 
the most meaningful aspects for Tommaso, 
an Italian-born Territorian, was the ability 
to enjoy home-cooked meals prepared 
with love - food that connected him to his 
culture, memories and family traditions.

The holistic and compassionate care 
provided through the program supported 
�}���ú�ú�¨�����‡�&���‡�����Ê�û�Æ�‡�â�å���‡�S�û�¨�õ�‡�ú���û�&�â���‡�õ�å�>�å�û�Ý�‡
with dignity, maintaining vital connection 
with his loved ones, and experiencing joy 
and familiarity, despite his frailty. 

*Name changed
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�v�&�¨�Q�‡�������S�õ�Ê��

Courtney Byrne 
Allied Health Assistant

I am proud to work in an industry that focuses 
on giving everyone equal opportunities to live  
a life that brings them joy. 

The Ready for Home team are supportive, 
talented and fun to work with, but the most 
�Ê�û�ñ���E�¨�¿�õ�Ê�‡���¨���&�‡���Ü�‡�ú�E�‡�ñ���¿�‡�å���‡�Ý�Ê�U�å�û�Ý�‡�&���‡�ó�û���?�‡
participants! Everyone has lived their own 
unique life, and I feel privileged that I get to hear 
their stories and receive the best life advice.

I am lucky to share so many memorable 
moments with the people I support. My work 
reminds me that I always have a reason to be 
�&�â�¨�û�ó�Ü�+�õ�J�‡�¨�‡���Ê�¨�����û�‡�&���‡���ú�å�õ�Ê�‡�¨�û�Æ�‡�&���‡�¨�õ�?�¨�E���‡�S�û�Æ�‡ 
a way to make every moment meaningful.

Janak Adhikari 
Independent Living Coach

My role allows me to make a meaningful 
�Æ�å�Q�Ê���Ê�û�À�Ê�‡�å�û�‡�&�â�Ê�‡�õ�å�>�Ê���‡���Ü�‡���&�â�Ê�����‡�Ê�>�Ê���E�‡�Æ�¨�E�I�‡ 
I am passionate about supporting people  
to live with dignity, independence and quality  
of life.

I enjoy building relationships with the people 
I support and seeing my positive impact on 
their daily lives. It’s incredibly rewarding to help 
participants feel comfortable, valued and heard.

Carpentaria is a supportive and inclusive 
�?�����ó���õ�¨�À�Ê�‡�?�â�Ê���Ê�‡�¿���&�â�‡���&�¨�Q�‡�¨�û�Æ�‡���¨���&�å�À�å���¨�û�&���‡�¨���Ê�‡
valued. The work is challenging but incredibly 
�Ü�+�õ�S�õ�õ�å�û�Ý�L�‡�û���‡�&�?���‡�Æ�¨�E���‡�¨���Ê�‡�Ê�>�Ê���‡�&�â�Ê�‡���¨�ú�Ê�I�‡�=�‡�â�¨�>�Ê�‡
grown professionally and personally, and I’m 
proud to contribute to an organisation that 
�ú�¨�ó�Ê���‡�¨�‡���Ê�¨�õ�‡�Æ�å�Q�Ê���Ê�û�À�Ê�I
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SPECIALIST DISABILITY 
ACCOMMODATION

�u�}�â�¨�û�ó�‡�E���+�‡�����‡�ú�+�À�â�I�‡ 
This is a dream home  
for our son.’

– Parents
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���¨�����Ê�û�&�¨���å�¨�‡���Ê�ú�¨�å�û���‡�À���ú�ú�å�U�Ê�Æ�‡�&���‡ 
providing sector leading accommodation  
�����&�å���û���‡�Ü�����‡���Ê�����õ�Ê�‡�?�å�&�â�‡�À���ú���õ�Ê�D�‡���Ê���+�å���Ê�ú�Ê�û�&���I

Tailored and thoughtful design processes, complemented by innovative 
assistive technology and construction practices, ensure that homes 
provide secure and appropriate housing for participants.

Construction commenced on 2 homes in Darwin’s northern suburbs 
and participants are expected to transition into their new home in early 
2026. A home in Alice Springs is in the design phase, with construction 
scheduled to commence in 2026.  
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PEOPLE AND  
LEARNING

�u�=�Ü�‡�ú�E�‡���¨���&�å�À�å���¨�û�&���‡�¨���Ê�‡
�â�¨�����E�J�‡�&�â�¨�&�‡�ú�Ê�¨�û���‡�?�Ê�‡
�¨���Ê�‡�������>�å�Æ�å�û�Ý�‡���+�¨�õ�å�&�E�‡
���+���������&�‡�&���‡�&�â�Ê�ú�‡�j�‡�&�â�¨�&�‡
�Æ�¨�E�‡�å���‡�¨�‡�Ý�����Æ�‡�Æ�¨�E�‡�&���‡�ú�Ê�I�v

–  Independent Living 
Coach
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Training

Male

Female

59%

41%

Casual

Part time

Full time

19%

54%

27%

55+ years

36 – 55 years

18 – 35 years

66%

2%

32%

Corporate

Café at Harry’s Place

 Therapy Services

Pathways Program

Independent Living Services

74%

5%

3%
7%

11%

Alice Springs

Darwin

92%

8%

427  employees

314 full time equivalent 

73 employees 
completed Maybo training

24 student 
placements

18 ���&�¨�Q�‡���+���������&�Ê�Æ�‡�&���‡
�À���ú���õ�Ê�&�Ê�‡���Ê���&�å�S�À�¨�&�Ê�‡�=�=�=�‡�V�‡
���å���õ���ú�¨�‡���+�¨�õ�å�S�À�¨�&�å���û��

Our team

117 employees 
completed 2 day intensive 
orientation training

45



�u�=�‡���Ê�¨�õ�õ�E�‡�Ê�û�ñ���E�‡
knowing that the 
�?�����ó�‡�=�‡�Æ���‡�Æ�å���Ê�À�&�õ�E�‡
supports positive 
outcomes for 
���¨���&�å�À�å���¨�û�&���I�‡�=�‡�&���+�õ�E�‡
love coming to 
�?�����ó�‡�Ê�¨�À�â�‡�Æ�¨�E�N�v�‡

– �#�D�Ê�À�+�&�å�>�Ê�‡�X�Q�å�À�Ê��

�v�&�¨�Q�‡���+���>�Ê�E�‡���Ê���+�õ�&��

�&�!�¶�‡of respondents 
�¨���Ê�‡�������+�Æ�‡���Ü�‡�&�â�Ê�‡�?�����ó�‡�&�â�Ê�E�‡�Æ��

�&���¶�‡of respondents 
�?���+�õ�Æ�‡���Ê�À���ú�ú�Ê�û�Æ�‡
Carpentaria to friends 
and family

�%�&�¶�‡of respondents  
�ó�û���?�‡�â���?�‡�&�â�Ê�å���‡�����õ�Ê�‡�À���û�&���å�¿�+�&�Ê���‡
to Carpentaria’s goals

�%� �¶�‡of respondents feel 
like they are part of a team
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Highlights

���&�¶�‡�å�û�À���Ê�¨���Ê�‡�å�û�‡�&���&�¨�õ�‡
employees

Expansion of employee 
�¿�Ê�û�Ê�S�&�‡�������Ý���¨�ú

10 team members 
recognised for 
���Ê�¨�À�â�å�û�Ý�‡�"�J�‡�����‡�¨�û�Æ�‡
���"�‡�E�Ê�¨���‡�Ê�ú���õ���E�ú�Ê�û�&�‡
milestones

Launch of Carpentaria’s 
Essential Training Matrix 
and ELMO Talent system

69 team members 
recognised at the  
�������"�‡���?�¨���Æ���‡�R�å�Ý�â�&

Excellent results in the annual 
Gender Equality Report 
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Cyclone preparations

�}�â�¨�û�ó�‡�E���+�‡�&���‡�&�â�Ê�‡�&�Ê�¨�ú�‡�ú�Ê�ú�¿�Ê�����‡�?�â���‡�>���õ�+�û�&�Ê�Ê���Ê�Æ�‡�¨�û�Æ�‡�?�Ê���Ê�‡�¨�õ�õ���À�¨�&�Ê�Æ�‡
�&���‡���+���������&�‡���¨���&�å�À�å���¨�û�&���‡�Æ�+���å�û�Ý�‡�&�â�Ê�‡�������!�V���"�‡�À�E�À�õ���û�Ê�‡���Ê�¨�����û�I�‡

While they were not deployed during the season, 
their commitment to participant wellbeing is very 
much appreciated.

 �} Emmanuel Bantay

 �} Sabin Baral

 �} Sabita Benjade

 �} ���û�å���â�¨�‡���â�¨�U�¨

 �} ���å���Ê���â�‡���â�¨�U�¨���¨�å

 �} Faith Chepkosgei

 �} Nirdosh Dahal

 �} Sapana Dhakal

 �} Nisha Gautam

 �} Anisha Ghale

 �} Deewan Ghimere

 �} Sabina Giri

 �} Sashi Gurung

 �} Emily Julius

 �} Suyash Kaphle

 �} Rishab Karki

 �} Amritpal Kaur

 �} Seiniz KC

 �} Ni Gusti Kembarani

 �} Arjun Khadka

 �} Sandhya Khadka

 �} Dipam Khanal

 �} Jasmine Kharel

 �} Laxman Kharel

 �} Annie Khine

 �} Ravi Kunwar

 �} Sheela Mahato

 �} Marie Mann

 �} Marcus Mgbemena

 �} Roger Ndayizeye

 �} Aashish Paudel

 �} Ram Mani Phuyal

 �} Leasy Poe

 �} Sakuntala Subedi Poudel

 �} ���¨�&�â�Ê���å�û�Ê�‡�q�+�¨�û���¨�â

 �} Ayanda Sibanda

 �} Taimoor Siddiqui

 �} Basanta Sharma

 �} Pankaj Sharma

 �} Soni Shrestha

 �} Sonu Shrestha

 �} Karamjeet Singh

 �} Estrellita Sun

 �} Kalyan Thapa

 �} Kishan Thapa

 �} Asmita Thapa Khanal

 �} Josephine Victor

 �} Merely Zacarias
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ASSETS AND  
FACILITIES
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�v�&�¨�Q�‡�������S�õ�Ê

Carpentaria’s assets and facilities include:

All building and facilities in 
the Harry’s Place precinct

Alice Springs 
���Q�å�À�Ê

63 
vehicles

40 
homes

Our homes

Leased privately

Leased from the NT Government

Owned by Carpentaria

21

5

14

7 additional vehicles 
purchased

31 additional Harry’s Place 
car parks and increased 
pedestrian access

1 Maintenance Coordinator  
position created

2 SDA homes commenced 
construction

3 additional homes 
purchased

Highlights

Jay Hribar 
�5�����+�û�Æ���‡�Q�¨�å�û�&�Ê�û�¨�û�À�Ê�‡�X�Q�å�À�Ê��

�=�‡�?�����ó�‡�å�û�‡�&�â�Ê�‡�Æ�å���¨�¿�å�õ�å�&�E�‡���Ê�À�&�����‡�¿�Ê�À�¨�+���Ê�‡�=�‡�ó�û���?�‡�S�����&�h�â�¨�û�Æ�‡
how important it is to support people living with a disability. 
I have always been inspired to help anyone and everyone I 
can, especially those who may need extra help. 

�R���‡�ú�¨�U�Ê���‡�?�â���‡�E���+�‡�¨���Ê�J�‡�����‡�?�â�¨�&�‡�E���+�‡�¨���Ê�‡�Ý���å�û�Ý�‡�&�â�����+�Ý�â�J�‡
we are all human and as tough as humans are, we are 
���+�å�&�Ê�‡�Ü���¨�Ý�å�õ�Ê�‡�¨�û�Æ�‡�&�â�¨�&�‡�å���‡���ó�¨�E�N�‡���Ê�‡�â�¨�����E�‡�¨�û�Æ�‡�Ê�û�ñ���E�‡�&�â�Ê�‡�õ�å�U�õ�Ê�‡
things – moment by moment. Be fragile, be tough and most 
importantly, be human.

Working at Carpentaria is so rewarding. The career 
opportunities here are amazing, and I feel very grateful  
to be part of the team.
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FINANCIALS
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$41,447,104
Total revenue

�����¶�‡�Ý�����?�&�â�‡�å�û�‡
services and operations

�•�"�J�����!�J�$�%�$
Capital expenditure

$1,234,180
Operational surplus 

(before depreciation)

�•� �!�J�#�&� �J���%�"
���Ü�‡���¨�õ�¨���å�Ê���‡�¨�û�Æ�‡�?�¨�Ý�Ê���‡�Ü�����‡�}�Ê�����å�&�����å�¨�û��

���I� �"�‡Current ratio of assets

Highlights
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�v�&�¨�&�Ê�ú�Ê�û�&�‡���Ü�‡�������S�&�‡�¨�û�Æ�‡�õ�������‡�¨�û�Æ�‡���&�â�Ê���‡
comprehensive income for the year ended  
30 June 2025

2025 
$

2024 
$

Revenue and Other 
Income

Boarding fees 954,860 594,850

Contract services � �#�J�����"�J�%�"�% � ���J��� ���J�"� ��

Grants 2,589,955 ���J�$�����J������

Harry’s Place – income 805,659 �$���&�J� ���"

Harry’s Place – 
Conference rooms 73,393 �����"�J������

Cafe 422,072 �!�����J� �&�"

Miscellaneous revenue 495,307 364,953

Total Revenue and 
Other Income 41,447,104 34,059,364

Expenditure

Salaries and wages �b� �!�J�#�&� �J���%�"�c �b���%�J�$�&�&�J�"�����c

�X�&�â�Ê���‡���&�¨�Q�‡�À�����&�� �b�#���#�J�!���#�c �b�!�&���J�%�$���c

Audit, legal and 
consultants expenses �b� � ���J�����#�c �b� � �&�J�$�&�#�c

Direct client expenses �b�%�$�#�J���$�&�c �b�"�!���J���$�$�c

Insurance �b�!���"�J���!�"�c �b���%�"�J�%�#���c

Interest expense �b�������J� �$���c �b� ���J�"�����c

Motor vehicle expenses �b� �"� �J�%�%�"�c �b� �"���J�%���%�c

Repairs and 
maintenance �b�!� ���J�&�#�&�c �b�"���&�J� �%�%�c

Telephone �b�%�%�J�$�����c �b�%���J�&�$�!�c

Utilities and waste 
removal �b�"� �"�J� � ���c �b�"�����J�������c

Miscellaneous expenses �b���J�$� �%�J�#���$�c �b���J�$�$�!�J�!�"�!�c

Depreciation – buildings 
– Owned �b���J�!�&�&�J� �#�#�c �b���J� �!�%�J���"�&�c

Total Expenditure �b�!���J�$�����J���&���c �b� �"�J���%�$�J�&�"���c

Current year operating 
���+�����õ�+���V�‡�\�Æ�Ê�S�À�å�&�] �b���#�"�J���%�#�c�b���J�����%�J�"�%�$�c

�#�D�&���¨�À�&�Ê�Æ�‡�Ü�����ú�‡�&�â�Ê�‡�Ü�+�õ�õ�‡�S�û�¨�û�À�å�¨�õ�‡���Ê�������&�‡�Ü�����‡�&�â�Ê�‡�E�Ê�¨���‡�Ê�û�Æ�Ê�Æ�‡ 
30 June 2025. The full report is available at carpentaria.org.au

Auditor’s Independence Declaration

�‚�û�Æ�Ê���‡���+�¿�Æ�å�>�å���å���û�‡�#���n�!���‡���Ü�‡�&�â�Ê�‡���+���&���¨�õ�å�¨�û�‡
���â�¨���å�&�å�Ê���‡�¨�û�Æ�‡�R���&�h�Ü�����h�������S�&���‡�����ú�ú�å�����å���û�‡ 
Act 2012

To the directors for Carpentaria Disability 
Services Limited

I declare that, to the best of my knowledge and belief, 
during the year ended 30 June 2025, there have been:

a. no contraventions of the auditor independence 
requirements of the requirements of subdivision 
�#���n�!���‡���Ü�‡�&�â�Ê�‡���+���&���¨�õ�å�¨�û�‡���â�¨���å�&�å�Ê���‡�¨�û�Æ�‡�R���&�h�Ü�����h�������S�&���‡
�����ú�ú�å�����å���û�‡���À�&�‡�������� in relation to the audit, and

b. no contraventions of any applicable code of 
professional conduct in relation to the audit.

Director’s Declaration

In the director’s opinion:

���I�‡ �}�â�Ê�‡�S�û�¨�û�À�å�¨�õ�‡���&�¨�&�Ê�ú�Ê�û�&���‡�¨�û�Æ�‡�û���&�Ê���J�‡�¨���‡���Ê�&�‡���+�&�‡���û�‡
���¨�Ý�Ê���‡���‡�&���‡���%�J�‡�å�û�‡�¨�À�À�����Æ�¨�û�À�Ê�‡�?�å�&�â�‡�&�â�Ê�‡Australian 
���â�¨���å�&�å�Ê���‡�¨�û�Æ�‡�R���&�h�Ü�����h�������S�&���‡�����ú�ú�å�����å���û�‡���À�&�‡�������� 
including:

a. complying with Australian Accounting 
�v�&�¨�û�Æ�¨���Æ���‡�j�‡�v�å�ú���õ�å�S�Ê�Æ�‡���å���À�õ�����+���Ê�‡�v�&�¨�û�Æ�¨���Æ�L�‡�¨�û�Æ

b. �Ý�å�>�å�û�Ý�‡�¨�‡�&���+�Ê�‡�¨�û�Æ�‡�Ü�¨�å���‡�>�å�Ê�?�‡���Ü�‡�&�â�Ê�‡�S�û�¨�û�À�å�¨�õ�‡
position as at 30 June 2025 and of the 
performance for the year ended on that date  
of the Company.

2. There are reasonable grounds to believe that the 
Company will be able to pay its debts as and when 
they become due and payable.

This declaration is signed in accordance with a 
resolution of the Directors.

Wendy Ah Chin  
Chairperson 

3 October 2025

Amanda Wren 
Company Secretary

3 October 2025

Robyn Speed 
Director – Audit and 
Assurance 
Moore Australia Audit 
�b�v���V�R�}�c�‡�o�&�E�‡�L�&�Æ 
�����å���¿�¨�û�Ê�J�‡�q�+�Ê�Ê�û���õ�¨�û�Æ

3 October 2025

Moore Australia Audit 
�b�v���V�R�}�c�‡�o�&�E�‡�L�&�Æ 
Chartered 
Accountants
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�v�&�¨�&�Ê�ú�Ê�û�&�‡���Ü�‡�S�û�¨�û�À�å�¨�õ�‡�������å�&�å���û�‡�¨���‡�¨�&�‡ 
30 June 2025

2025 
$

2024 
$

Assets

Current assets

Cash and cash 
equivalents ���J���#�#�J�$���$ ���J�&�%� �J�#�#�!

Trade and other 
receivables �"�J�����#�J���!� 4,386,466

Prepayments �$�"�!�J���#�� 284,945

Total current assets �$�J���!�#�J�&���� 6,655,075

Non-current assets

Property, plant and 
equipment 37,560,348 33,223,992

Right-of-use assets �$���J���!�! ���#���J�$�&� 

Total non-current assets � �$�J�#� ���J� �&�� 33,386,785

Total assets 44,678,304 �!���J���!���J�%�#��

Liabilities

Current liabilities

Trade and other payables ���J�$�����J�$�$�� ���J�"���$�J�!�"�$

Borrowings �!�$�#�J�!���# 92

Lease liabilities 65,997 ���"�"�J�����#

�#�ú���õ���E�Ê�Ê�‡�¿�Ê�û�Ê�S�&�� ���J�"�"�!�J���$�!2,244,948

Contract liabilities 400,202 200,000

Total current liabilities �"�J�����&�J�"�#�� �!�J�����$�J�"��� 

Non-current liabilities

Borrowings 5,240,000 ���J���%�"�J��� �"

�#�ú���õ���E�Ê�Ê�‡�¿�Ê�û�Ê�S�&�� � � �%�J�%���� �"���!�J���&�!

Total non-current 
liabilities �"�J�"�$�%�J�%���� ���J�$�%�&�J�����&

Total liabilities 10,798,362 5,896,732

Net assets 33,879,942 � �!�J���!�"�J�����%

Equity

Reserves 94,860 94,860

Retained earnings 33,785,082 34,050,268

Total equity 33,879,942 � �!�J���!�"�J�����%

Statement of changes in equity for the year ended 
30 June 2025

Retained 
earnings 

$

Leave 
reserve 

$

Total 
 

$

Balance at  
���‡�H�+�õ�E�‡�������!

34,050,268 94,860 � �!�J���!�"�J�����%

���Ê�S�À�å�&�‡�Ü�����‡�&�â�Ê�‡
year 

�b���#�"�J���%�#�c  -   �b���#�"�J���%�#�c

Balance at  
30 June 
2025

33,785,082  94,860 33,879,942

Balance at  
���‡�H�+�õ�E�‡������� 

35,078,855  94,860 � �"�J���$� �J�$���"

���Ê�S�À�å�&�‡�Ü�����‡�&�â�Ê�‡
year 

�b���J�����%�J�"�%�$�c - �b���J�����%�J�"�%�$�c

Balance at  
30 June 2024

34,050,268 94,860 � �!�J���!�"�J�����%

Statement of cash flows for the year ended  
30 June 2025

2025 
$

2024 
$

Cash flows from operating 
activities

Income from contracting 
services � �%�J�"���"�J�!�!� � ���J�!�#�%�J� ���#

Payments to suppliers and 
employees �b�!���J�&�����J�%�����c �b� �!�J���#�"�J��� �%�c

Interest received 6,363 90,333

Finance costs �b�������J� �$���c �b� ���J�"�����c

Receipt of grants ���J�"�����J�!�#�$ ���J�������J�&�$�%

Net cash provided by/
�\�+���Ê�Æ�‡�å�û�]�‡�����Ê���¨�&�å�û�Ý�‡
activities 10,089 �b�!� �$�J����� �c

Cash flows from investing 
activities

Proceeds from sale 
of property, plant and 
equipment 974,083 5,408

Payment for property, plant 
and equipment �b�#�J���"���J�#�"�$�c �b� �J�"�����J���!�#�c

Net cash provided by/
�\�+���Ê�Æ�‡�å�û�]�‡�å�û�>�Ê���&�å�û�Ý�‡
activities �b�"�J���$�%�J�"�$�!�c�b� �J�"���#�J�%� �%�c

���¨���â�‡�Ü�õ���?���‡�Ü�����ú�‡�S�û�¨�û�À�å�û�Ý�‡
activities

Proceeds from borrowings �����J� � �#�J���&�& ���J�$���!�J������

Repayment of borrowings �b�"�J�&���!�J�&�&�&�c �b�$� �!�J���#�%�c

Repayment of lease 
liabilities �b���$�&�J�$�$���c �b�������J���%���c

�R�Ê�&�‡�À�¨���â�‡�������>�å�Æ�Ê�Æ�‡�¿�E�V 
�\�+���Ê�Æ�‡�å�û�]�‡�S�û�¨�û�À�å�û�Ý�‡�¨�À�&�å�>�å�&�å�Ê�� �!�J���"���J�"���%749,752

�R�Ê�&�‡�å�û�À���Ê�¨���Ê�V�\�Æ�Ê�À���Ê�¨���Ê�]�‡�å�û�‡
cash and cash equivalents 
held �b�%���#�J�&�"�$�c �b� �J�����!�J���&�&�c

Cash and cash equivalents 
at beginning of year ���J�&�%� �J�#�#�! �"�J���%�$�J�%�#� 

Cash and cash equivalents 
�¨�&�‡�Ê�û�Æ�‡���Ü�‡�S�û�¨�û�À�å�¨�õ�‡�E�Ê�¨��1,166,707 ���J�&�%� �J�#�#�!
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OUR  
COMMUNITY
Carpentaria is a proud member of Ability First 
���+���&���¨�õ�å�¨�‡�b���4���c�J�‡�¨�û�‡���+���&���¨�õ�å�¨�h�?�å�Æ�Ê�‡�¨�õ�õ�å�¨�û�À�Ê�‡
���Ü�‡���"�‡�õ�Ê�¨�Æ�å�û�Ý�‡�Ü�����h���+���������Ê�‡�Æ�å���¨�¿�å�õ�å�&�E�‡���+���������&�‡
organisations with a shared goal of ensuring all 
Australians living with disability have access to 
programs that maximise their potential.

Thank you to our partners
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P 08 8920 9400 
E info@carpentaria.org.au

���‡�–�å�õ�õ�Ê�������‡�v�&���Ê�Ê�&�J�‡�}�å�?�å�‡�R�}�‡���%���� 
���V�&�‡�o�¨�������û���‡�v�&���Ê�Ê�&�J�‡���õ�å�À�Ê�‡�v�����å�û�Ý���‡�R�}�‡���%�$��

�o�X�‡�����D�‡�#� �‡�J�¨���¨�ú�¨�‡�R�}�‡���%��� 

carpentaria.org.au

�}�â�Ê���¨���E�‡�v�Ê���>�å�À�Ê��

�o�¨�&�â�?�¨�E���‡�o�����Ý���¨�ú

�=�û�Æ�Ê���Ê�û�Æ�Ê�û�&�‡�L�å�>�å�û�Ý�‡�v�Ê���>�å�À�Ê��

�#�ú���õ���E�ú�Ê�û�&�‡�¨�û�Æ�‡�}���¨�å�û�å�û�Ý

�v���Ê�À�å�¨�õ�å���&�‡���å���¨�¿�å�õ�å�&�E�‡���À�À���ú�ú���Æ�¨�&�å���û

Carpentaria is a registered NDIS service provider 

���å���¨�¿�å�õ�å�&�E�‡�¨�û�Æ�‡�}�â�Ê���¨���E�‡�‡
�v�Ê���>�å�À�Ê���‡�Ü�����‡�}�Ê�����å�&�����å�¨�û���I
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