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Our purpose

Delivering innovative and flexible services to 
empower people to thrive and live a great life. 



CONTENTS

Acknowledgement of  
Country	 2

A Year of Impact	 3

Chair Report	 4

CEO Report	 6

Our Board	 8

Quality and Practice  
Governance	 9

Harry’s Place	 10

Café at Harry’s Place	 12

Therapy Services	 16

Pathways Program	 22

Ready for Home 	 28

Independent Living  
Services	 34

Specialist Disability 
Accommodation	 40

People and Learning	 42

Assets and Facilities	 46

Financials	 48

Our Community	 52

1



ACKNOWLEDGEMENT 
OF COUNTRY
Carpentaria acknowledges that the land on which we live and work is the 
traditional land of Aboriginal and Torres Strait Islander peoples.

We acknowledge their continuing connection to country and pay respects to all 
Traditional Owners, past and present, as well as all emerging leaders.
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We supported 650+ people 
to thrive and live a great life

Our team is now 360 strong

Allied Health services delivered in 9 
remote communities

3 supported employees commenced 
in the Café at Harry’s Place

We celebrated 50 
years of impact

4 participants moved 
into SDA homes

5 additional 
homes secured

3575 conference 
facility hours booked

A YEAR OF IMPACT

50 years in the Territory. 50 years in the community. 50 years for you.
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CHAIR REPORT

As always, the past year has again been a year of 
challenges and highlights.

Last August we opened our first two, innovatively 
designed and market leading Specialist Disability 
Accommodation (SDA) houses, and while one or 
two vacancies remain available in these houses we 
have proceeded with the design of three further 
houses, two in Darwin and the third in Alice Springs, 
also on land granted by the NT Government. These 
new designs will incorporate learnings from the 
original two houses and are also informed by 
consultations with likely future residents to ensure 
they achieve their person centred needs.

Towards the end of last year, Carpentaria was very 
pleased to accept an invitation to join Ability First 
Australia, a national collective of leading, not for 
profit disability service providers (DSP) that have 
a shared vision: ‘An Australia that puts ability first 
and ensures inclusion for all’, and values. Through 
this membership Carpentaria now has access 
to disability service delivery specific leadership 
training for staff, board level strategic briefings on 
the sector, tailored advocacy support with direct 
access to the NDIA and Ministers, increasing 
corporate services opportunities, and, through 
the Ability Roundtable, access to data sets that 
provide service delivery specific evidence to better 
inform strategic and operational decision making.

The Carpentaria team have also been extremely 
active in meeting our other Strategic Priorities.

Our presence in Alice Springs continues to grow 
with the recent appointment of Craig Willingham 
as Carpentaria’s new Director of Regional Services, 
to lead the expansion of our Central Australian 
disability and therapy services.  In May this year, 
the Board approved the purchase of our first 
Supported Independent Living (SIL) house in Alice 
Springs which, after some modifications, will be 
available for new residents from this month – with 
much interest already being received. Over the 
next year or so this team will grow further as we 
look to purchase additional SIL houses and develop 
a locally based therapy team, supported by our 
leading, high quality Therapy Services team and 
other staff from Darwin.

The Supported Employment and Training Program 
continues to provide opportunities for participants 
to develop skills and find open employment. 

The Café at Harry’s Place continues to provide 
training and development opportunities, with the 
Nailed It program also providing excellent creative 
opportunities and many gifts and creative pieces 
for purchase throughout the year.

Partnerships continue to be developed and 
enhanced with the team providing advice and 
support for BASSINTHEGRASS, the Darwin 
Supercars, AFLNT games and the Darwin Festival to 
ensure a safe, accessible and enjoyable experience 
for everyone attending these iconic events.

Accommodation services across SIL, SDA, Medium 
Term Accommodation and the Ready For Home 
Program continue to provide high quality, person 
centred care second to none, meeting the needs 
of residents and ensuring they are able to live a 
lifestyle which reflects what we all expect.

In July I was very pleased to join our CEO, 
Annie Rily, and a number of staff to launch 
our first Reconciliation Action Plan (RAP). 
Congratulations to all involved in the development 
and implementation of the RAP, I’m sure all have 
noted the stunning artwork on display in the foyer 
which was commissioned as part of the plan’s 
development, and I encourage you to read into the 
design explanations of the piece.

During the year we have received the initial 
Government responses to the Disability Royal 
Commission (DRC) and NDIS Review reports 
and respective recommendations. While these 
initial responses have been somewhat more 
muted than either the DSPs or the disability 
sector more broadly expected, generally the 
responses are positive and we look forward to 
further announcements that ensure not just the 
sustainability of the NDIS but also the rights of all 
Australians, including those with disabilities, to a 
productive life that promotes inclusive education 
and employment, access to quality health care 
and housing, and the appropriate person centred 
supports they may need to achieve this.

Financially Carpentaria continues in a very strong 
position, despite the challenges of the last 
financial year.  As in previous years, NDIS payments 
for services remains our most significant revenue 
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source, providing $27,772,501 or 82% of the total 
revenue ($34,059,364) for the year. While this is 
a good outcome as we diversify revenue, NDIS 
funding is an area we closely monitor to ensure we 
meet all costs. Expenditure increased this year, at 
$33,739,691, with wages our highest expense at 
$28,799,520, or 85% of revenue, up from last year. 
While a small operating surplus of $319,673 before 
depreciation was achieved for the year, after 
depreciation the result for the year was a reduction 
in equity by $1,028,586. Our Current Ratio of 
Assets to Liabilities has dropped to 1.62 compared 
to 2.37 last year, however it remains healthy and 
is reflective of increased assets purchased for 
service delivery. Thank you to our Finance team, led 
by Rangan Vaithi, for their diligence and hard work 
to ensure that our financial position remains sound 
with comprehensive reporting to advise both the 
Executive and the Board.

This year the Board has continued the twice 
yearly, full day schedule to include professional 
development as well as the board meeting, in 
addition to online scheduled and special meetings 
as required. Additionally, the Board undertook 
an external evaluation to ensure we meet all 
governance and compliance requirements and 
check on our method of operation and overall 
Board culture – with very positive outcomes. 

The Board sub-committees, including the Finance, 
Risk, Audit and Governance Committee (FRAG), the 
Assets Committee, and the Quality and Safeguarding 
Committee remained focused on continuous 
quality improvement, ongoing oversight and good 
governance, as well as efficient information provision 
to the broader Board meetings.

During the year we have had one resignation from 
the Board following Nicole Hurwood’s appointment 
as the Public Service Commissioner for the NT. I 
congratulate Nicole on that superb appointment 
and wish her the very best for the future.

At the conclusion of this year’s Annual General 
Meeting (AGM) three long standing Directors will 
retire in accordance with the terms of directors 
as set out in our Constitution. Those retiring are 
Steve Vitone, Steven Porter and myself. Steve 
Vitone has provided diligent and dedicated service 
to the Board and Carpentaria since 2005, serving 
as Deputy Chair and various Committee Chairs in 
that time. Steven Porter joined the Board in 2017 
and has similarly provided diligent and dedicated 
service serving as Company Secretary and Chair 
of the FRAG since formation of Carpentaria as a 
Company Limited by Guarantee in 2018. To both 
of them, my heartfelt thanks for all of your efforts 
on behalf of Carpentaria, its staff, the Board, and 

most particularly those Territorians who live with a 
disability and who it is our privilege to serve.

A huge thank you to all Carpentaria team members 
for your continued commitment to participants 
across all programs. I always enjoy the opportunity 
to talk with you and witness your commitment to 
your role – the work you do each and every day is 
very much appreciated and recognised.

To Annie Rily and the Executive Team, thank you 
for your continued professionalism and dedication 
to our staff and participants, and for your support 
to the Board.

I would also like to congratulate Annie Rily, on 
behalf of myself and the Board, on her selection 
for the Social Impact Leadership Australia (SILA) 
Program. Annie is one of 24 for-purpose leaders 
selected from the NT and QLD for this exciting 
opportunity. Delivered by the Centre for Social 
Impact, the program is the most comprehensive 
executive education program for social purpose 
leaders in Australia.  Well done and enjoy!

To all Board members, it has been another 
enjoyable year working with you, I value your 
contribution and thank you for your ongoing 
commitment to Carpentaria.

For myself, it has been an honour to serve as a 
director and in the role of Board Chair, I am very 
proud to have been associated with Carpentaria 
since 2005 and all it has and continues to achieve.  

I wish all Carpentaria participants, staff, executive 
team and the Board members, continuing and 
those elected at the AGM, all the very best for the 
future.

Grant Lindsay 
Board Chair
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CEO REPORT
As I reflect on our achievements during the past 12 months, I am 
pleased to report significant progress towards our initiatives and an 
ongoing focus on the positive impact our programs, our team and our 
approach can make on the day-to-day lives of the participants we 
support.

I acknowledge that the year has also seen 
significant sector impacts including the NDIS 
Review, the release of the 222 recommendations 
of the Royal Commission and the ongoing media 
attention on the costs of delivering the NDIS. I 
remain committed to ensuring that the focus 
remains on participant outcomes and increased 
quality of life and will continue to do whatever 
I can to share the Northern Territory’s unique 
perspective in ongoing national discussions. 

It gives me great pleasure to report our progress 
against the pillars in our Strategic Plan.

Respond to service needs and gaps  
in the Territory

After officially opening our Alice Springs office 
in April last year, we were pleased to make a 
commitment to expand our services to include 
Independent Living programs for Central 
Australians. The creation of the Director of 
Regional Services role, and the appointment 
of Craig Willingham into this position, is driving 
this growth and I look forward to sharing further 
updates as services develop.

Our remote Therapy Services team of Speech 
Pathologists and Occupational Therapists have 
consistently delivered services across nine remote 
communities on a regular fly-in, fly-out basis. We 
are committed to ongoing services in remote parts 
of the Territory and are proud to provide these 
much needed programs.  

The design process for additional high quality 
Specialist Disability Accommodation also 
progressed, with a further three homes to be 
available over the coming year. A key part of the 
success of this work is the collaborative approach 
we take with families to design tailored and 
innovative homes that will meet the long-term 
needs of their family member.

Continuously improve the quality  
and excellence of our services

Our Reflect Reconciliation Action Plan (RAP), 
developed collaboratively with support from Cross 
Cultural Consultants, represents the culmination 
of extensive discussion and reflection by 
representatives from all program areas, and from 
all levels of our workforce. Our RAP encapsulates 
what we have committed to achieving as we work 
towards true reconciliation, and supports the 
delivery of high quality services across the NT. 

A renewed emphasis on Active Support and 
Frontline Leadership, along with the delivery of 
Maybo training, regular Practice Governance 
Committee meetings and a continued focus on 
comprehensive Incident Reporting, ensures that 
the frontline members of our team have the skills, 
strategies and oversight to deliver high quality 
supports at all times. 

Develop partnerships to enhance 
opportunity

This year, Carpentaria was invited to join Ability 
First Australia, an Australia-wide alliance of 
16 leading for-purpose disability support 
organisations. The collective knowledge and 
expertise available from members provides us 
with substantial benefit, not only in operational 
effectiveness, but through the strength of our 
combined focus on for-purpose activities.

We entered into Memorandums of Understandings 
with several key partners to support our programs, 
our workforce and our broader inclusion and 
accessibility initiatives. I acknowledge our 
partnerships with Charles Darwin University, NT 
Major Events, AFL NT, Early Childhood Australia and 
Link Assistive and look forward to continuing our 
collaborative approach to benefit the sector. I also 
acknowledge and thank Darwin Trailer Boat Club, 
Sixt and Paywise for their ongoing support.  
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Invest in our people

Our dedicated team is our greatest asset and 
continued investment in training and professional 
development is critical to the ongoing delivery 
of high quality and appropriate services. More 
than 50 members of the team completed Maybo 
training (conflict management and personal safety 
training), 150 team members completed intensive 
2-day orientation and refresher training and we 
were pleased to offer 27 students a placement 
opportunity. 

In addition, 10 employees secured through the 
PALM Scheme completed 8 weeks of intensive 
induction and training, and we were pleased to 
welcome three trainees into the Café at Harry’s 
Place. Their progress, increased confidence and 
enjoyment of their new roles are clearly evident.

Grow sustainably 

Sustainable growth is fundamental to our 
continued success and I thank our dedicated 
finance team for their significant contribution that 
has ensured our growth is financially sustainable. 
Social and environmental sustainability is also a 
focus and we continue to take the time required 
to assess opportunities and initiatives to ensure a 
sustainable approach to our commitments.

I was pleased to be selected to attend the 10 
month Social Impact Leadership Australia (SILA) 
capacity building and leadership program as 
one of 24 for-purpose CEOs. This professional 
development opportunity is of significant 
benefit, both organisationally and personally, 
and I look forward to commencing my program 
in September 2024. 

Thank you

I thank the Board Directors for their support and 
guidance over the year, and acknowledge their 
input, contribution and support of our collective 
successes. I especially acknowledge Chair, Grant 
Lindsay, Company Secretary, Steven Porter and 
Director, Steve Vitone, who are due for retirement 
from the Board in November, and sincerely thank 
them for their long term support and commitment 
to Carpentaria and the work that we do.

I also acknowledge our exceptional and talented 
Executive and Senior Leadership team and 
thank them for the collaborative and strategic 
team approach. Through their leadership and 
dedication, Carpentaria has reached new levels 
of excellence and quality in our services and 
supports. 

I am proud to lead such a dedicated, professional 
and compassionate group of employees, who 
make a tangible difference in the lives of everyone 
we support. Thank you to the 360 members of our 
team – I appreciate that it is not always an easy 
role that you play, but the difference you make is 
immense.

Annie Rily 
Chief Executive Officer 
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OUR BOARD
Carpentaria’s annual Board schedule consists of four 
Board meetings and 12 Sub-Committee meetings, totalling  
16 meetings per year.

Out-of-session Board meetings are scheduled 
as required. The Board Sub-Committees include 
Quality and Safeguarding; Financial, Risk, Audit and 
Governance; and the Assets Committee.

The four Board meetings held this year consisted 
of two full day meetings including professional 
development, site tours and staff presentations, 
and two half day meetings.

Grant Lindsay 
Chairperson

Steven Porter 
Company Secretary

Wendy Ah Chin 
Director

Sarah Skopellos 
Director

Hamza Vayani 
Director

Steve Vitone 
Director

Marie-Louise Pearson 
Vice Chairperson

Board meeting attendance

August 
2023

November 
2023

March 
2024

May  
2024

Grant Lindsay

Marie-Louise Pearson

Steven Porter

Wendy Ah Chin

Sarah Skopellos

Hamza Vayani

Steve Vitone
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QUALITY AND PRACTICE  
GOVERNANCE
Quality and clinical governance oversight remains an essential 
component of Carpentaria’s high quality service delivery. 

The review and enhancement of systems and the 
development of documents to support frontline 
workers has resulted in quality improvements 
across all program areas.    

Key developments to support practice quality over 
the past 12 months include:

	} Development of guidance documents for 
frontline workers and supervisors

	} Review and improvement of Client 
Management Systems

	} Continued monthly Practice Governance 
Committee meetings

	} Improved Risk Management Plan templates

	} Enhanced process for incident reviews and 
analysis

	} Upgraded site safety audit program

	} Improved processes for participant/family/
guardian consultation regarding the use of 
regulated restrictive practices, in conjunction 
with Behaviour Support Practitioners

	} Continued implementation of Active Support 
and Frontline Practice Leadership programs

‘I wanted to let you know what amazing staff you have! 
It was such a pleasure to work with such caring people 
who truly knew the needs, behaviours and preferences 
of my client.’ 

– Behaviour Support Practitioner 

9



HARRY’S PLACE

You are always so helpful 
and accommodating to 
our needs’

– Conference organiser
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Harry’s Place Conference facilities

The Harry’s Place precinct houses a thriving hub of  
community sector staff and consistently welcomes visitors 
attending appointments, conference room attendees and Café 
customers. As landlord and lead tenant, Carpentaria continued 
to maintain the grounds and assets and invest in ongoing 
infrastructure improvements. 

16 
community sector 
organisations

2 
villas for transitional 
accommodation

250+ 
staff

3 
homes for Supported 
Independent Living

Darestrell (Rell) David 
Reception and Events Assistant

I joined Carpentaria’s team this year and I really enjoy 
interacting with the different personalities I work with each 
day. My role allows me to showcase my organisational skills, 
and I like to make a difference in people’s days, even in the 
simplest ways.

Carpentaria is a great place to work! The team is highly 
skilled and dedicated, it is family friendly, and I appreciate  
the autonomy and trust I have been given by my manager. 

One of the best parts of my job is the opportunity to 
constantly learn and grow, and I love connecting with 
Carpentaria participants when they come into Harry’s  
Place. Their visits remind me to keep striving for every 
opportunity for equality. 

Staff profile

591  
hours donated 
internally and 
externally

3,575 
hours booked

2,984 
hours paid for

39% 
increase

21% 
increase

24% 
increase
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CAFÉ AT HARRY’S PLACE
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The Café at Harry’s Place welcomed new trainees to the  
team, expanded the selection of menu items and introduced  
an on-site buffet catering option. Increased numbers of  
customers and a growth in on and off site catering orders  
combined to create a bustling and dynamic social space.    

Highlights

3 supported employees 
commenced

Introduction of new 
menu items

Launch of buffet 
catering options

Introduction of all day 
breakfast menu

Updated kids 
corner

Creation of Darwin’s 
first Mug Library

Design and installation of 
colourful wall murals

‘Great café and great staff. Well done!’

‘I love the friendliness of the staff and customers. 
Everyone is always upbeat and welcoming. It makes my 
morning so much better.’

‘Such a gem to find.’

– Café customers
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Over the past 12 months,  
the Café has sold:

The Café participated in several 
hospitality and networking 
initiatives, including: 

16,306 
coffees

4,861  
toasted sandwiches

1,062 
catering orders

3,212 
quiches

Plastic Free NT  
Plastic Free July

Darwin Festival  
Inspired campaign

Darwin International 
Laksa Festival

Coffee with the  
Chamber of Commerce

Activate Darwin  
Morning Rush campaign
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Flynn Burke 
Café Trainee

After I finished Year 12, I wanted to work in hospitality and 
I had the opportunity to join the Café’s team which I was 
really excited about.

The Café environment and location are great and my 
co-workers are nice. I really like serving customers and 
interacting with new people. 

The Café is very safe, open and understanding. If you are 
thinking about working in the Café, I say do it! It’s a great 
place to work.

Staff profile

Congratulations to Café partner, the Darwin Trailer Boat 
Club, for winning Excellence in Supporting Employment 
Outcomes at the 2023 NT Disability and Inclusion Awards. 
Commis Chef Jack Auld has now been working at the  
Club for over 12 months and is thriving in their supportive 
environment, developing more confidence and skill  
in the kitchen.
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THERAPY SERVICES
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Participants

15%

85%

Allied Health Assistance

Psychology

Physiotherapy

Speech Pathology

Occupational Therapy

59%

11%
1%

6%

23%

Very Remote

Remote

Urban

77%

9%

14%

17%

83%

Under 7 years

Over 7 years

Non-Aboriginal / 
Torres Strait Islander

Aboriginal / 
Torres Strait Islander

Services delivered

Service location

Darwin

Adelaide River

Maningrida

Milingimbi

Galiwin’kuRamingining

Katherine

Beswick
Barunga

Alice Springs

The team

Occupational 
Therapists

Speech 
Pathologists

Physiotherapist Psychologist

Allied Health 
Assistants

Administrative 
Support

Supported 
Employees

Consistent Speech Pathology and 
Occupational Therapy services were 
delivered throughout the NT: 
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Completion of the 
Framing Indigenous 
Health course

Highlights

Established formal 
relationships with Early 
Childhood Australia and 
Link Assistive

Site visits and accessibility 
assessment for TIO Stadium, 
Bombing of Darwin and Darwin 
Festival

Clinical services and 
training for Ready for Home 
team members

Sally Ennever awarded 
Flinders Award for student 
supervision

Paediatric Equipment Program 
awarded Highly Commended in the 
2023 National Disability Awards 

Sarah Waters completed 
SARRAH studies

‘Thank you for everything you are doing for my family’ 

– Mother
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Case studies

Therapy supports  
independence 

Jason* is 45 years old and suffered a brain 
injury in a car accident. He was placed in 
a nursing home, but wanted to move into 
Supported Independent Living where he 
could live more independently with others 
of the same age.

Carpentaria’s Occupational Therapist 
completed an assessment to support 
him to gain additional NDIS funding, and 
provided staff with hoist and manual 
handling training. Upon the removal of 
his PEG tube, Carpentaria’s Occupational 
Therapist worked with Jason to teach 
him how to eat with a spoon and worked 
alongside his Speech Pathologist to 
provide feeding advice to staff to reduce 
his choking risk. His staff were also 
supported to gather photos for his walls 
and to make these into a book to support 
communication with staff and visitors.

Jason is now settled into his new home 
and enjoys being able to feed himself his 
favourite snack. 

*Name changed

Communication  
success 

Molly* is 5 years old and was born with 
Cerebral Palsy. When she first started 
working with one of Carpentaria’s Speech 
Pathologists, she only had a small range 
of single words and frequently became 
frustrated when her needs were not 
understood by her family. 

After 12 months of 1:1 therapy sessions, 
Molly now uses phrases and short 
sentences to communicate, as well as a 
communication device to help her learn 
new words. 

She enjoys selecting toys from the Darwin 
Toy Library to support the speech and 
language activities completed during 
therapy sessions.

Supported by her family and teachers, 
Molly is excited to attend school each day, 
particularly when it is her turn for Show and 
Tell.

*Name changed
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Staff profiles

Rachel Chan 
Senior Physiotherapist

Over my 27 year career as a Physiotherapist, the 
most enjoyable part of my work has aways been 
working with participants and their families, 
walking together on rehabilitation and therapy 
journeys, and guiding families to accept the 
things they cannot change and to change the 
things they can. 

As a therapist, we are not only treating a 
symptom, but we also have to connect with 
participants and their family and develop clinical 
reasoning skills to assist in setting optimal and 
realistic goals.

I feel blessed to be working at Carpentaria and 
supporting NT participants and families, I’m 
thankful for the trust and support provided 
by my team, and I am always happy to see the 
improvements of the children I support.

Megan Schuitemaker 
Occupational Therapist

I work in the disability sector because I really 
like helping people. I know I can positively 
impact a participant’s quality of life and ability to 
participate in everyday activities.

I am constantly reminded that it is the 
little things that can make the difference; 
recommending a modified spoon so a 
participant can hold it to eat, providing therapy 
so someone can move their arm and brush 
their hair after a car accident and brain injury, or 
teaching someone how to feed themselves so 
others don’t have to feed them. 

It’s a great feeling to support people to reach 
their goals and I’m happy I can deliver therapy in 
both Darwin and Alice Springs.
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PATHWAYS PROGRAM
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Non Aboriginal / 
Torres Strait Islander

Aboriginal / 
Torres Strait Islander

33%

67%

Female

Male

75%

25%

35 � 55 years

56+ years

18 � 35 years42%

50%

8%

60 
Participants

‘Marie demonstrated outstanding patience and 
communication skills, showing a high level of 
understanding of Key Word Sign and strategies for 
encouraging development of skills and independence 
for our mutual participant.’ 

– Occupational Therapist from another NDIS provider
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Highlights

Recruitment of Team 
Leaders for the Media and 
Nailed It programs

Onboarded 15 participants 
into program activities

Positive uptake of the 
Christmas holiday 
program schedule

Successful entries in the  
Royal Darwin Show 

Celebrations to mark 1 
year anniversary of PALM 
Scheme employees

Enthusiastic engagement 
in the ‘Your Hero’ Christmas 
party celebrations

Successful sale of Nailed 
It Father’s Day gifts and 
Christmas decorations in the 
Café at Harry’s Place

2 fully accessible buses 
added to the fleet to ensure 
continued Activity Based 
Transport options

24
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Case studies

Passion for woodwork  
grows

Shannon has been interested in metalwork 
and woodwork since he was a young boy. A 
talented craftsman, he was one of the first 
participants to join the Nailed It program 
and can be found in Carpentaria’s workshop 
most days of the week.

He enjoys crafting chopping boards and 
carefully selects wood pieces based 
on colour and interesting markings. His 
attention to detail ensures that each piece 
is a beautiful and bespoke creation. In 
2023 he won 2nd place at the Darwin Royal 
Show for a set of 3 chopping boards, and 
he took out 1st place with a pencil holder 
in the 2024 event. He is currently working 
on an intricate wooden light shade which 
promises to attract a lot of attention. 

After trialing a market stall and seeing 
the positive interest in his creations, 
Shannon is currently building a website to 
sell his products online, supported by the 
dedicated Pathways Program Media team. 

Post-school transition  
success 

Freddy’s* guardian became interested in 
the Pathways Program during Freddy’s final 
year of schooling. Supported by teachers, 
he attended trial sessions during Term 4 
and after some initial trepidation, started 
to enjoy getting to know other participants 
and building a rapport with the team of Skill 
Development Coaches.

Once school finished for the year, he 
started attending the program every day 
for the morning session, participating 
in fishing, bike riding and the Nailed It 
woodwork program. He continued building 
friendships with other participants, and 
now enjoys a weekly coffee catch up with a 
friend he has made in the program.

He is planning to transition into one of 
Carpentaria’s Supported Independent 
Living homes and is excited to continue his 
journey into adulthood. 

*Name changed
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Staff profiles

Maria Iuka 
Skill Development Coach

Working in the disability sector is not  
just a job for me, it’s a calling. It can be 
challenging at times, but it’s enjoyable  
and I really enjoy coming to work  
each day.

Providing support such as hand-over-hand 
support when we use the woodworking 
tools and learning sign language have both 
been highlights this year. I also love having 
conversations and sharing a joke with 
participants.

I know that everyone has their own  
capabilities and talents, so I will never  
stop trying to support participants to  
achieve their goals.

Shaileshkumar Patel 
Skill Development Coach

I am passionate about making a positive impact 
in the lives of individuals with disabilities. 
Everyone deserves the opportunity to achieve 
their fullest potential, and I really enjoy seeing 
the progress and joy as participants achieve 
their goals, no matter how big or small.

Every individual has unique strengths and 
abilities. My work has taught me to approach 
each person with empathy and patience, 
understanding that progress is personal and 
that small victories are worth celebrating. 

It is a privilege to work in an organisation where 
the focus is on helping people reach their 
potential. The sense of community, supportive 
environment and opportunity to make a positive 
impact are what make my job so special. 
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READY FOR HOME 
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‘It is so lovely to 
see him happy and 
smiling again. We 
are all impressed 
with his progress. 
He is taking an 
interest in life 
again’. 

– Guardian

23 participants 
transitioned in

13 participants 
transitioned out

1635 individual days 
of support provided

71 average days 
of stay

29



Highlights

Implementation of 23 
individual reconditioning 
programs

Donation of hand crafted 
sensory tools to support 
wellbeing

Consistent collaboration 
with community sector and 
health organisations 

Regular outings to Casuarina 
Library, Botanical Gardens, 
Nightcliff foreshore and 
Casuarina Beach

2 petting zoo 
visits 

Extensive furniture 
refresh 

Establishment of  
‘step-down’ home

‘I really appreciate your kindness and gratitude towards 
my mum. It means so much to me to have such beautiful 
carers looking after her.’

– Daughter
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Case studies

Independence supports  
wellbeing

Mary* was discharged from hospital into 
the Ready for Home program as a full time 
wheelchair user, however the manual 
wheelchair she was using was painful, 
heavy and not suitable for long term use. 

Carpentaria’s team submitted an NDIS 
funding request for a powered wheelchair 
with tilt, lift and seat elevation capabilities. 
The application was successful and Mary 
is able to now independently participate 
in shopping, socialising and community 
activities, as well as staying connected to 
family and culture. 

Mary is proud to independently travel in her 
wheelchair, without needing to rely on others. 
She can regularly be seen with a smile on her 
face on the pathway between Harry’s Place 
and Casuarina Shopping Centre. 

*Name changed

Family reconnection  
success 

Bob* had been homeless and living rough 
for more than 5 years prior to the event 
that resulted in his long hospital admission. 
When he arrived in the Ready for Home 
program, he was unhappy, withdrawn and 
uncomfortable. 

Carpentaria’s team submitted a 
comprehensive application for Assistive 
Technology and accommodation supports, 
as well as access to psychosocial support.

The application was successful and  
the difference in Bob’s quality of life was 
immediately obvious. He was able to 
reconnect with his estranged family and 
has started planning a trip to his hometown 
for the first time in over 40 years. 

*Name changed

‘I haven’t had a chance to go on holiday for a long time. 
Since mum settled in there, I’ve finally booked my first 
holiday in ages.’

– Daughter
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Staff profiles

Susma Karki 
Team Leader / Independent Living Coach

The most enjoyable part of working in the 
disability sector is supporting and empowering 
individuals to lead fulfilling lives. It is a field 
where my efforts can truly make a positive 
impact on people’s lives and I can make a 
difference. 

I have learnt so much about empathy, patience 
and the value of inclusivity. It is amazing how 
much we can learn from those we support. 

Carpentaria is a good place to work. The team 
are supportive and helpful, and I really enjoy 
working with my team. Every moment of every 
day is memorable! I am always excited for the 
new day and the new shift.

Sapana Dhakal 
Independent Living Coach

I work in the disability sector because it is 
gratifying when I can provide support and 
make a difference in someone’s quality of 
life. I really enjoy developing meaningful and 
trusted relationships with participants and their 
families, and seeing their smiles, satisfaction 
and happiness.

My role is incredibly rewarding and meaningful. 
It offers a unique opportunity to make a positive 
difference in the lives of individuals who have 
rich life stories and wisdom. The work involves 
not just providing care, but also building deep, 
respectful and compassionate relationships. 

The importance of human connection and the 
positive effects that strong relationships can 
have on wellbeing is profound. 
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INDEPENDENT LIVING 
SERVICES
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‘It is obvious 
that you all took 
the care and 
support to help 
him through his 
series of medical 
appointments. 
He is so proud he 
made it through 
them all.’ 

– Parent

Non Aboriginal / 
Torres Strait Islander

Aboriginal / 
Torres Strait Islander

48%

52%

Female

Male

59%

41%

18-35 years

36 � 55 years

55+ years

18-35 years

7%

59%

34%

44 
Participants
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Highlights

Ongoing opportunities 
for family connection and 
attendance at community 
and cultural events

Enhanced workforce support 
and management through 
new Workforce Support 
Coordinator roles

Successful home relocations 
and increased quality of life

Participation in the NAIDOC art 
show and sale of 4 artworks

Greater participant independence 
in daily living activities such as 
lawnmowing and cooking 

Consistent implementation 
and training on Behaviour 
Support Plans

Improved operational governance 
and management through the 
Participant Assessment and 
Review Forum

36



37



Case studies

Return to Country plays  
key role

Bobby* expressed his desire to  
meet with members of his extended  
family for a special picnic in the park.  
He was excited to share artwork he  
had created and catch up on the latest 
news from his community. 

Support staff arranged transport and 
accommodation close to his home 
community, along with a Social Story  
to support Bobby’s understanding of  
the sequence of events over the  
weekend visit. 

18 members of Bobby’s extended  
family joined in during the visit and  
shared lunch and Bobby couldn’t  
stop smiling! 

The opportunity to catch up on  
community news and family updates,  
spend time together and share his artwork 
is an important part of Bobby’s connection 
to culture and overall wellbeing, and he 
can’t wait to do it again soon. 

*Name changed

Participant matching  
success 

Maggie* was living in a house with two 
others but was finding it difficult to get 
along with her flatmates. Carpentaria’s 
team started investigating suitable options 
for alternate accommodation, and Paula* 
was highlighted as someone who may be a 
compatible flatmate.

Paula had been accessing Short Term 
Accommodation (STA) with Carpentaria 
for several years and was preparing for a 
transition into Supported Independent 
Living. Paula enjoyed swimming, craft and 
afternoon walks, which were activities that 
Maggie also liked.

Compatibility testing commenced with 
a morning tea and a shared lunch, and 
progressed to an STA stay over one month 
where personality dynamics could be 
carefully assessed, and guardians and staff 
could provide feedback. It was clear that 
Maggie and Paula enjoyed each other’s 
company and a suitable home with a pool 
was identified. They can now be found each 
afternoon taking a walk or swimming in the 
pool, enjoying their new living arrangements.

*Name changed
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Staff profiles

Ganga Rana 
Independent Living Coach – Specialised 
Services

I have a passion to care and support people  
with disabilities and I really enjoy seeing 
participants become more independent and 
capable in their life. 

My work has taught me to stay calm and patient, 
no matter the situation I find myself in. Although 
we are all different people with diverse cultures 
and values, we need to respect and value 
everyone. 

Working at Carpentaria is not just a job but a 
place where participants, their families and 
staff members are valued and respected. I feel 
blessed to work in a team of great minds, happy 
vibes and an accommodating spirit.

Chi Cheelo 
Independent Living Coordinator

My journey in the disability sector began six 
years ago, and it’s been a deeply fulfilling path. 
What drives me is the opportunity to stand up 
for the rights of those I support, advocating for 
participants and their families, as well as our 
dedicated teams.

I have learnt that our differences make us 
unique, but our shared humanity means 
we all deserve equal rights. Empathy and 
understanding are so important. 

Carpentaria offers endless learning 
opportunities and has a wonderfully diverse 
workforce. It’s a place where growth and 
understanding go hand in hand. Being 
transparent and approachable with my teams 
not only makes my work more effective but also 
fosters a positive and trusting environment. It’s 
something I strive for every day.

‘Carpentaria is supportive of staff, addressing any 
challenges and concerns swiftly and effectively. This has 
resulted in increased consistency for my client.’ 

– Behaviour Support Practitioner
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SPECIALIST DISABILITY 
ACCOMMODATION

‘Families benefit from 
knowing their loved ones 
have long tenure, and 
forever homes provided 
by an organisation who 
is willing and able to go 
over and above minimum 
requirements.’

– Parent
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homes 
constructed

residents transitioned 
into SDA

additional blocks of land 
granted by NT Government

home designs 
completed

home design to 
commence 

Successful transition to SDA home

Three men who use wheelchairs had lived together for a 
number of years. While home modifications had occurred 
during this time, the men sought the opportunity for 
greater independence in and around their home. They 
enjoyed each other’s company and wanted to move 
together into a house that was better suited to meet their 
requirements.

Extensive consultation with the men, their families 
and guardians highlighted that a Specialist Disability 
Accommodation (SDA) home, built to a Highly Accessible 
standard, would provide an improved living environment. 
Plans to relocate commenced and regular visits occurred 
while Carpentaria completed the SDA construction.

The men moved in September and are enjoying the high 
quality accessible features available in their new home; 
cooking meals using the adjustable kitchen bench, being 
able to move comfortably around oversized bedrooms, 
the privacy of an ensuite bathroom, and access to a pool 
combine to provide an improved quality of life for everyone. 
Families and guardians also enjoy spending time in the 
shared living and large outdoor spaces, and barbeques 
with multiple visitors are a regular occurrence. 

Carpentaria’s 
SDA properties 
were awarded 

the Excellence in 
Innovation Award at 
the 2023 NT Disability 
and Inclusion Awards.

41



PEOPLE AND  
LEARNING
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Our team Training

Staff survey results

Female

Male

35%

65%

Casual

Part time

Full time

23%

57%

20%

18-35 years

36 – 55 years 

55+ years

63%

2%

35%

Corporate

Café at Harry’s Place

 Therapy Services

Pathways Program

Independent Living Services

75%

6%

3%
6%

10%

360 employees

281 full time equivalent 
staff supported to complete 
Certificate III / Diploma 
qualifications

employees completed 2 day 
intensive orientation training

employees completed 
Maybo training

student 
placements

PALM Scheme employees 
completed 8 weeks of intensive 
induction and training

of respondents are proud of 
the work they do

of respondents know how their role 
contributes to Carpentaria’s goals

of respondents would recommend 
Carpentaria to friends and family

of respondents feel like they 
are part of a team
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Highlights

3 supported employees 
joined the Café

Introduction of online WHS 
Incident Reporting

Successful implementation 
of ELMO and NoahFace 

Development and launch 
of Reflect Reconciliation 
Action Plan

100% compliance in NDIS 
Worker Screening 

33 team members 
recognised at the 2023 
Awards Night

16 team members recognised 
for reaching 5, 10 and 15 year 
employment milestones
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Cyclone preparations

84 employees attended cyclone information sessions,  
including an NT Emergency Services cyclone safety  
briefing on Carpentaria’s Cyclone Plan.

Thank you to the 36 team members who 
volunteered to support participants during the 
2023/24 cyclone season. While they were not 
deployed during the season, their commitment to 
participant wellbeing is very much appreciated. 

	} Angela Wang

	} Anil Bk 

	} Ashmita Malla 

	} Ayanda Sibanda 

	} Balinder Nain 

	} Binod Adhikari 

	} Bwenataake Beia 

	} Deepika Dhimal 

	} Dipesh Bhattarai 

	} Edinah Sagini

	} Emily Julius 

	} Estrellita Sun 

	} Ganga Rana 

	} Jamuna Rijal 

	} Josephine Victor 

	} Kusum KC 

	} Laxman Kharel 

	} Laxman Rawat 

	} Leasy Poe 

	} Merely Zacarias 

	} Muna Giri 

	} Ni Gusti Kembarani 

	} Poshak Sapkota 

	} Pramod Ghimire 

	} Rabindra Basnet 

	} Rebika Simkhada 

	} Reeya Hada 

	} Rogatien Ndayizeye 

	} Sabin Baral 

	} Sonita Sharma 

	} Srijana Gaudel 

	} Sugandh Shrestha 

	} Sunita Bhandari 

	} Surya Regmi 

	} Tabwanteiti Meeti 

	} Teue Kiaua
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ASSETS AND  
FACILITIES
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Highlights

Carpentaria’s assets and 
facilities include:

All building and facilities in 
the Harry’s Place precinct

Alice Springs 
office

56 
vehicles

37 
homes

Our homes

Additional Maintenance 
Officer employed

$200,000 investment into an 
individually tailored renovation to 
meet the needs of a participant with 
complex requirements

3 blocks of land granted for the 
construction of SDA homes

5 additional homes 
secured

10 additional vehicles 
purchased

Leased privately

Leased from the NT Government

Owned by Carpentaria

46%

16%

38%
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FINANCIALS
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$34,059,364
Total revenue

8% growth in services 
and operations

$3,699,508
Capital expenditure

$319,673
Operational surplus 

(before depreciation)

$265,000
Re-investment in person centred 
renovations and modifications

$28,799,520
of salaries and wages for Territorians

1.64 Current ratio of assets

Financial Highlights
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Statement of profit and loss and other 
comprehensive income for the year ended  
30 June 2024

2024 
$

2023 
$

Revenue and Other 
Income

Boarding fees 594,850 471,807

Contract services 30,132,530 25,097,240

Grants 1,720,200 4,626,250

Harry’s Place income 719,315 641,417

Harry's Place - 
Conference rooms 115,121 90,957

Cafe 412,394 325,973

Capital grant - 115,299

Miscellaneous revenue 364,954 191,295

Total Revenue and 
Other Income 34,059,364 31,560,238

Expenditure

Audit, legal and 
consultants expenses 339,796 332,917

Direct client expenses 540,277 470,545

Insurance 285,862 180,386

Interest expense 32,502 11,458

Motor vehicle expenses 351,828 277,586

Repairs and 
maintenance 519,388 316,729

Salaries and wages 28,799,520 25,474,101

Other staff costs 492,871 557,331

Telephone 80,974 81,334

Utilities and waste 
removal 522,220 382,244

Miscellaneous expenses 1,774,453 1,330,700

Depreciation 1,348,259 1,136,638

Total Expenditure 35,087,950 30,551,969

Current year operating 
surplus/ (deficit) (1,028,586)* 1,008,269

*Carpentaria achieved an operating surplus before depreciation of 
$319,673

Extracted from the full financial report for the year ended  
30 June 2024. The full report is available at carpentaria.org.au

Auditor’s Independence Declaration

Under subdivision 60-40 of the Australian 
Charities and Not-for-profits Commission  
Act 2012

To the directors for Carpentaria Disability 
Services Limited

I declare that, to the best of my knowledge and belief, 
during the year ended 30 June 2024, there have been:

a.	 no contraventions of the auditor independence 
requirements of the requirements of subdivision 
60-40 of the Australian Charities and Not-for-profits 
Commission Act 2012 in relation to the audit, and

b.	 no contraventions of any applicable code of 
professional conduct in relation to the audit.

Director’s Declaration

In the director’s opinion:

1.	 The financial statements and notes, as set out on 
pages 2 to 20, in accordance with the Australian 
Charities and Not-for-profits Commission Act 2012 
including:

a.	 complying with Australian Accounting 
Standards – Simplified Disclosure Standard; and

b.	 Giving a true and fair view of the financial 
position as at 30 June 2024 and of the 
performance for the year ended on that date of 
the Company

2.	 There are reasonable grounds to believe that the 
Company will be able to pay its debts as and when 
they become due and payable.

This declaration is signed in accordance with a 
resolution of the Director’s.

Grant Lindsay 

8 November 2024

Steve Vitone

8 November 2024

Robyn Speed 
Director – Audit and 
Assurance

Moore Australia Audit 
(SA/NT) Pty Ltd 
Brisbane, Queensland

8 November 2024

Moore Australia Audit 
(SA/NT) Pty Ltd 
Chartered 
Accountants

Moore Australia
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Statement of financial position as at  
30 June 2024

2024 
$

2023 
$

Assets

Current Assets

Cash and cash 
equivalents 1,983,664 5,187,862

Trade and other 
receivables 4,386,466 3,133,710

Prepayments 284,945 154,781

Total current assets 6,655,075 8,476,353

Non-current assets

Property, plant and 
equipment 33,223,992 30,848,140

Right of use assets 162,793 203,080

Total non-current assets 33,386,785 31,051,220

Total assets 40,041,860 39,527,573

Liabilities

Current Liabilities

Trade and other payables 1,507,457 1,544,944

Borrowings 92 92

Lease liabilities 155,006 145,117

Provisions 2,244,948 1,878,869

Contract liabilities 200,000 9,311

Total current liabilities 4,107,503 3,578,333

Non-current liabilities

Borrowings 1,285,035 315,000

Lease liabilities - 58,512

Provisions 504,194 402,013

Total non-current 
liabilities 1,789,229 775,525

Total liabilities 5,896,732 4,353,858

Net assets 34,145,128 35,173,715

Equity

Retained earnings 34,050,268 35,078,855

Reserve 94,860 94,860

Total equity 34,145,128 35,173,715

Statement of changes in equity for the year ended 

30 June 2024

Retained 
earnings 

$

Leave 
reserve 

$

Total 
 

$

Balance at  
1 July 2022

34,070,586 94,860 34,165,446

Surplus for 
the year 

1,008,269  -   1,008,269

Balance at  
30 June 
2023

 35,078,855  94,860 35,173,715

Balance at  
1 July 2023

35,078,855  94,860 35,173,715

Deficit for the 
year 

(1,028,586) - (1,028,586)

Balance at  
30 June 
2024

34,050,269 94,860 34,145,129

Statement of cash flow for the year ended  
30 June 2024

2024 
$

2023 
$

Cash flows from operating 
activities

Income from contracting 
services 31,468,316 26,372,142

Receipt of grants 2,101,978 5,884,324

Payments to suppliers and 
employees (34,065,238) (29,675,887)
Interest received 90,333 93,297

Finance costs (32,502) (11,458)
Net cash generated from 
operating activities (437,113) 2,662,418

Cash flows from investing 
activities

Proceeds from sale 
of property, plant and 
equipment 5,408 5,000

Payment for property, plant 
and equipment (3,522,246) (2,502,370)
Net cash used in investing 
activities (3,516,838) (2,497,370)
Cash flows from financing 
activities

Proceeds from borrowings 1,704,000 -

Repayment of borrowings (734,068) (249,959)
Repayment of lease 
liabilities (220,180) (175,729)
Net cash generated by/
(used in) financing activities 749,752 (425,688)
Net cash increase in cash 
held (3,204,199) (260,640)
Cash and cash equivalents 
at beginning of financial year 5,187,862 5,448,502

Cash and cash equivalents 
at end of financial year 1,983,664 5,187,862
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OUR  
COMMUNITY
Carpentaria is a proud member of Ability First 
Australia (AFA), an Australia-wide alliance 
of 16 leading for-purpose disability support 
organisations with a shared goal of ensuring all 
Australians living with disability have access to 
programs that maximise their potential.

Thank you to our partners
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1 Willeroo Street, Tiwi NT 0810 
2/9 Parsons Street, Alice Springs NT 0870

PO Box 63 Karama NT 0813

P	 08 8920 9400 
E	 info@carpentaria.org.au

carpentaria.org.au

Therapy Services

Pathways Program

Independent Living Services

Employment and Training

Specialist Disability Accommodation

Carpentaria is a registered NDIS service provider 
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